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01 AGRICULTURE, FORESTRY AND LANDS

1.1 CROP SECTOR 

Project No: Agr/Crop/01
Construction of agro wells for OFC and vegetable cultivation
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Farmers who have to limit cultivation due to shortage of 

water in Yala season farmers are unable to involve OFC 
cultivation continuously and to get stable income

4. Approximate cost of the project Rs.400 Million (2000x 200,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/02
Promote sprinkler irrigation for chili and up country vegetables
1. Implementing Ministry Ministry of Agriculture
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Farmers have to limit cultivation due to shortage of water 

and minimize the effect of leaf curl complex and do efficient 
management and utilization of land.

4. Approximate cost of the project Rs.75,000x 75= 5.62 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/03
Expansion of vegetable and OFC cultivation in new lands
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project There are uncultivated new lands available here. Farmers 

would be able to increase the profit margin through OFC 
and vegetable cultivation. 

4. Approximate cost of the project Rs.150,000x 200 acres = 30 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/04
Promotion of organic vegetable cultivation
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Farmers are presently using agro chemicals and fertilizers. 

It creates to the environment pollution and the high cost of 
production. 

4. Approximate cost of the project Rs.15,000 x 90 units(1/4ac) = 1.3 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/05

Project No: Agr/Crop/06
Green maneuvering of paddy lands

1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 
Fisheries, EP, Trincomalee.

2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Around 80% farmers use agro chemicals which result 

degrading the soil fertility, soil texture and increase the cost 
of production.

4. Approximate cost of the project Rs.2000x 600 unit = 1.2 Million
5. Duration of the project 5 phases

Establishment of model home gardens (2000)
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Most of the families are unable to get balance diet due to the 

low income and also depend on market for their 
consumption proposes.
Families are able to consume chemical free products 
through home gardens.

4. Approximate cost of the project Rs.5000x 2000 = 10 Million
5. Duration of the project 5 phases



EDP 2012 - 2016 VOL II- Pipeline of Projects 3

Project No: Agr/Crop/07

Project No: Agr/Crop/08
Promotion of red onion cultivation
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Onion is one of the cash crops and short aged plant. 

Management practice is also very easy. It is suitable for 
coastal areas.
There is higher demand than supply. 

4. Approximate cost of the project Rs.60,000x 100ac = 6Million
5. Duration of the project 5 phases

Project No: Agr/Crop/09
Expansion of big onion cultivation
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Big onion is one of the cash crops. Farmers can get high 

profit within a short period through Big onion could be 
cultivated during the off season.

4. Approximate cost of the project Rs.60,000x20ac =1.2Million
5. Duration of the project 5 phases

Integrated pest management demonstrations (140)
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project People are consuming the chemical applied products which 

causes bad health condition (bio Magnification)
Chemical pesticides create pest resistance and develop new 
strains.

4. Approximate cost of the project Rs.5000x 140 = 0.7 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/10
Cultivation of grain legumes in paddy fields
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Pulses are most preferable and nutritional food in 

Batticaloa district. Farmers can get high profit within a 
short period of cultivation. Pulses could be cultivated during 
the off season also.

4. Approximate cost of the project Rs.04 Million (200acx15,000/= +20x 50,000)
5. Duration of the project 5 phases

Project No: Agr/Crop/11
Construction of salt exclusion bunds
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Most of the cultivable lands are covered by the lagoon 

which cause saline problem and it leads to low level of 
productivity.
Construction of exclusion bund would prevent the 
instruction of saline water to the cultivable lands.
There by productivity of the land would be increased.

4. Approximate cost of the project Rs.04 Million 50 Km = 200Million(It should be studied)
5. Duration of the project 5 phases

Project No: Agr/Crop/12

Chili cultivation models in coastal areas
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Chilli is one of the cash crops and most profitable crop. It is 

suitable for coastal areas. There is higher demand than 
supply.

4. Approximate cost of the project Rs.3 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/13

Promotion of best practices in chilli cultivation
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Chilli is one of the cash crops and most profitable crop. It is 

suitable for coastal areas. There is higher demand than 
supply.

4. Approximate cost of the project Rs.3 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/14

Establishment of cottage villages- Batticaloa
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Suitable land, water and environment exist throughout the 

year and there is a possibility of promoting marketing and 
cottage industries.

4. Approximate cost of the project Rs.9 Million (20Acx9 village)
5. Duration of the project 5 phases

Project No: Agr/Crop/15

Promoting drip irrigation in vegetable cultivation
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Suitable environmental factors and skill laborers available. 

Able to increase the cultivation extend and yield in water 
scarcity areas and during dry season under the drip 
irrigation.

4. Approximate cost of the project Rs.9 Million (20unitx9village)
5. Duration of the project 5 phases
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Project No: Agr/Crop/16

Establishment of fruit plant nurseries
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Lack of fruit plant seedlings production to fulfill the district 

needs.
High demand for the fruit plant seedlings in the district.

4. Approximate cost of the project Rs.2 Million (2unitx6 village)
5. Duration of the project 5 phases

Project No: Agr/Crop/17

Manage of fruit trees
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project About 60% of the fruit plants are old plants, as a result of 

this’ the fruit production becomes low.
4. Approximate cost of the project Rs.1.5 Million (20x 5000x17)
5. Duration of the project 5 phases

Project No: Agr/Crop/18

Improved harvesting of fruits
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project About 20-30% of the losses take place during improper 

harvesting methods
4. Approximate cost of the project Rs.1.7 Million(20x 5000x17)
5. Duration of the project 5 phases
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Project No: Agr/Crop/19

Pest control in tall fruit trees
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Significant percentage of the production is affected by the 

pest age due to the non availability of rocking sprayer
4. Approximate cost of the project Rs.8.5 Million(10x 17x50000)
5. Duration of the project 5 phases

Project No: Agr/Crop/20

Improved management of fruit trees
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project By controlling the plant canopy of the fruit plants, we can 

increase the number of plants in unit areas; as a result 
production is increased.

4. Approximate cost of the project Rs.1.7 Million (20x 5000x17)
5. Duration of the project 5 phases

Project No: Agr/Crop/21

Effects of environmental factors
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Suitable environmental factors exist in the district, potential 

for expansion for this product also high demand in the 
market.

4. Approximate cost of the project Rs.6.8 Million (5x9x0.15mn)
5. Duration of the project 5 phases
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Project No: Agr/Crop/22

Seed paddy production
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Farmers in Batticaloa facing difficult in obtaining quality 

seed paddy for several years and the private sector seeds 
are expensive.
Quality seeds alone can increase yields up to 20% without 
other inputs.
It is proposed to promote quality seed paddy production by 
the seed growers’ association and farmers’ organization 
through contract with progressive farmers.

4. Approximate cost of the project Rs.06 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/23

Lagoon water exclusion bunds
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project There are two types of saline soils in Batticaloa district.

1. Coastal belt of Batticaloa lagoon.
2. Interior saline paddy soils
By providing necessary flood bunds and structures to 
prevent lagoon water entering the costal paddy fields and 
drainage and amendments interior saline paddy fields, 
paddy cultivation in these lands can be made possible and 
the total areas under paddy in the district could be 
increased.

4. Approximate cost of the project Rs.04 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/24

Paddy land leveling demonstrations
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Paddy fields in the Batticaloa district are generally 

undulating and are not leveled making management 
difficult and yields are reduced.
By leveling water management will be made easier and 
effective as well as can reduce wastage of valuable irrigation 
water.
Also the plots can be made larger that will increase the area 
by removing unnecessary bunds that will also provide early 
access and convenience for mechanized harvesting.

4. Approximate cost of the project Rs.05 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/25

Soil fertilizing improvement in paddy lands 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Paddy soils in the district are generally poor and application 

of organic manure can improve the soil tremendously and 
will increase yield quality. Hence it is proposed to promote 
production and use of organic manure various ways.
1. Use of straw.
2. use of half  burn paddy husk
3. Promote the life fences with plants like giliricidia & use of 
lopping.
4.Cultivation and use of Green manure like sun hemp where 
ever possible.(fence/protection)

4. Approximate cost of the project Rs.03 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/26

Project No: Agr/Crop/27

Supply of power sprayers to control brown plant hopper outbreaks
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Batticaloa district has an extent of 58,378 ha under 

cultivation of paddy and produce about 250,000mt of paddy 
an year with an average yield of 4.2 mt per hectare. Every 
season Batticaloa District also has the BPH attack and the 
farmers find it difficult to control it mainly due to lack of 
sprayers. Mostly they use hand sprayers that is time 
consuming and the spray does not reach the target like that 
of the power sprayer are very effective and consumes less 
time and a large extent can be covered with a short period 
of time. Hence it is proposed to supply power sprayers to 
paddy farmers for the control of BPH.

4. Approximate cost of the project Rs.2.0 Million
5. Duration of the project 5 phases

Reducing soil compaction in paddy lands
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Due to continuous use of the fine tillers and with 

introduction of combined harvesters, the paddy soils are
compacted with the formation of a hard pan and needs to be 
opened to facilitate better drainage root growth and 
nutrient absorption.

4. Approximate cost of the project Rs.05 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/28

Construction of paddy storage in Batticaloa District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Ministry of Land, Agriculture, Livestock Development and

Fisheries
3. Description of the project Batticaloa district has an extent of 58,378 ha under 

cultivation of paddy and produce about 250,000 Mt of 
paddy an year with an average yield of 4.2 Mt per Hectare 
which is surplus for the district. Farmers do not have 
sufficient storage facilities in their homes and wish to sell 
their produce immediately after harvest and to settle their 
debts. This result in the private traders, middlemen and 
millers to exploit the situation and the farmers are 
compelled to sell their produce at a low price offered by the 
traders or the middle men. Earlier when the paddy 
marketing Board (PMB) existed, PMB had a series of large 
stores to by the produce at a floor price and stored in their 
stores and released the stock to millers as and when 
needed. It was an better arrangement and the farmers 
benefited. If this system is brought back, with storage 
facilities in paddy producing areas, paddy farmers will 
benefit with assured market for their produce and will take 
more interest in their cultivation activities. Farmer
Organizations (FOs) and multi –purpose Co-operative 
Societies (MPCS) also could be involved and stores facilities 
could be provided to undertake this and provide capital for 
the purchase. 

4. Approximate cost of the project Rs.60 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/29

Mobile soil testing laboratories
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Fertilizers use can be made more efficient and cheap if the 

soil fertility is determined through soil testing. The 
available facilities are not sufficient to cater the needs of the 
district. The current fertilizer recommendation which is not 
the best practice and more often fertilizers are wasted 
costing the farmers. 

4. Approximate cost of the project Rs.10 Million
5. Duration of the project 5 phases



EDP 2012 - 2016 VOL II- Pipeline of Projects 12

Project No: Agr/Crop/30

Promoting traditional rice varieties
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Some traditional rice varieties are more adapted to some of 

the marginal rice lands and uneconomical use of fertilizers 
and agrochemicals could be reduced and saved. Some of 
these varieties can be grown in saline soil also. These 
traditional rice varieties are considered good for patients 
with illness such as diabetes.

4. Approximate cost of the project Rs.1 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/31

Cultivation of vegetables and other field crops in paddy lands
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Potential areas will be identified for cultivation of OFC and 

vegetables in paddy fields and provide Agro- wells under 
subsidy. This will increase production of OFC and 
vegetables in the district and income of the farmers. Paddy 
also could be cultivated in some areas where there is a 
shortage of irrigation.

4. Approximate cost of the project Rs.20 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/32

Reactivating seed producers association
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Quality seed paddy is not available in sufficient quantities at 

the required time for the farmers in time. The rich farmers 
obtain certified seed paddy from both private and the 
department on their own at high cost. Quality seed paddy is 
the key for increased yield and all improved practices will 
not produce high yields if the seed is not of accepted 
standard.
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A seed producer Association (SPA) was formed under the 
FAO seed project and started functioning with limited 
resources. When FAO seed project was closed, the 
functioning of the Association cease function. This 
association needs to be recognized with active members 
and be assisted with funds and facilities such as an office, 
stores, Transport, seed Processing Machines, Regular 
supply of Basic seeds (Regd.Seeds)of varieties required by 
the district, and  Initial Capital etc. so that sufficient 
quantities of required varieties will be made available 
within the district at an affordable price for the farmers.
Initially the SPA can concentrate on Seed Paddy production 
and the activities can be extended to other crops –OFC and 
local vegetables.  

4. Approximate cost of the project Rs.10 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/33

Establishment of 9 famer fairs
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Producers and consumers suffer from getting a reasonable 

as the involvement of middlemen.
4. Approximate cost of the project Rs.9 Million(6x1.5 Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/34

Marketing of fruits
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Lack of organized marketing in fruits, producers and 

consumers are not benefited.
4. Approximate cost of the project Rs.3.8 Million (25x0.15 Million)
5. Duration of the project 5 phases
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Project No: Agr/Crop/35

Fresh fruit processing and selling 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project High demand for fresh fruit juice.

Women and street sellers can easily generate income.
4. Approximate cost of the project Rs.6.8 Million(5x9x0.15mn)
5. Duration of the project 5 phases

Project No: Agr/Crop/36

Fruit processing as a cottage industry
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Farmers sell their produces as direct fruits during peak and 

get low price.
Surplus fruits can be processed and value added to income 
increase.

4. Approximate cost of the project Rs.6.8Million (5x9x0.15 Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/37

Value addition of vegetables
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Provision of assistance to 28 beneficiaries for value addition 

activities of vegetables
4. Approximate cost of the project Rs.50,000x28bene=1.4Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/38

Provision of storage (cooler ) facility
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Minimize the post harvest losses of vegetables and get 

higher price by value addition. Surplus production during 
the on season can be preserved there by they could be able 
to get higher price during off season.

4. Approximate cost of the project Rs.50,000x15 bene= 0.75Million
5. Duration of the project 5 phases

Project No: Agr/Crop/39

Establishment of fruit plant nurseries
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project There is shortage and availability of better quality seeds 

and planting materials on time the potential areas.
4. Approximate cost of the project Rs.8Million x 03=24Million
5. Duration of the project 5 phases

Project No: Agr/Crop/40

Processing of rice base produces
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Paddy produced in Batticaloa district and price paid for the 

farmers during harvest is very low. If the paddy/rice could 
be converted to Rice flour or Rice flakes the farmers will get 
better price. This could be achieved by providing training, 
necessary equipments, and organizing marketing for 
Women’s Societies in the rice growing areas to undertake 
production of these rice based products.

4. Approximate cost of the project Rs.50 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/41

Foreign short training of junior extension staff
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Most of staff are newly recruited and lack of field 

experience.
Senior staff had little access to foreign exposure visits due 
to domestic war.

4. Approximate cost of the project Rs.20 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/42

Improvement of agricultural extension centres
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Agriculture extension centers function with lack of facilities.

As a result farmers are unable to get effective services from 
these centers.

4. Approximate cost of the project Rs.8.5 Million(17x0.5 Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/43

Provision of transport facilities to the field staff
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Field technical staff needs to travel 30-40 Km/day to serve 

farming population.
They are unable to provide the effective extension activities 
due to lack of official mobility.

4. Approximate cost of the project Rs.5 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/44

In-service training of extension staff
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Most of the newly recruited technical staff need in depth 

training to upgrade knowledge.
4. Approximate cost of the project Rs.50 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/45

Provision of mobilizing to District Extension staff 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project Field activities needs to be monitored and guided.

Field staff needs to be supervised and guided.
Group of staff can be visited at a time and conducted 
training and evaluation.

4. Approximate cost of the project Rs.30 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/46

Establishment of Extension service offices
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project To render efficient and effective extension services to 

farming population.
4. Approximate cost of the project Rs.5.5 Million x 40 =220Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/47

Crop clinic services
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Batticaloa
3. Description of the project To provide easy and efficient method of extension service to 

disseminate the message immediately during outbreaks.
Conduct efficient the crop clinic services.

4. Approximate cost of the project Sufficient fund allocation
5. Duration of the project 5 phases

Project No: Agr/Crop/48

Reactivating conflict affected paddy farmers
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project The extent of paddy cultivation was reduced during the 

conflict period mainly uncertain security situation and lack 
of initial capital for cultivation. The farmers lost the 
belonging during the battle, borrowing the money from 
local money lenders and government also becomes very 
difficult.

4. Approximate cost of the project Rs.48 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/49

Paddy land improvement  - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Paddy fields in Trincomalee district are generally 

undulating and are not leveled making water management 
difficult and yields are reduced.
By leveling water management will be made easier And 
effective as well as can be reduce wastage of valuable 
irrigation water.
Also the plots can be made larger that will increase the area 
by removing unnecessary bunds that will also provide early 
access and convenience for mechanized  harvesting 

4. Approximate cost of the project Rs.30 Million(5000acx6000)
5. Duration of the project 5 phases
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Project No: Agr/Crop/50

Fertilizing improvement in paddy lands – Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Paddy soils of the district are generally poor and application 

of organic manure can improve the soil tremendously and 
will increase yield and quality. Hence it is proposed to 
promote production and use of organic manure various 
ways.

I. Use of paddy half burn husk
II. Straw recycling

III. Promote life fences with plants like giliriciridia & use 
of lopping

IV. Use of cattle/animal dung & waste  where ever 
possible

V. Cultivation & use of green manure like sub hemp 
where ever possible(fence/protection)

4. Approximate cost of the project Rs.20 Million(1000acx2000.00)
5. Duration of the project 5 phases

Project No: Agr/Crop/51

Improving soil compaction in paddy lands - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Due to continuous use of fine tillers and with introduction 

of combined harvesters, the paddy soils are compacted with 
the formation of a hard pan and needs to be opened to 
facilitate better drainage root growth and nutrient 
absorption. 

4. Approximate cost of the project Rs.10 Million(2000acx5000)
5. Duration of the project 5 phases
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Project No: Agr/Crop/52

Seed paddy production - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Farmers in Trincomalee district facing difficult in obtaining 

quality seed paddy for several years and the private sector 
seeds fare expensive.
Quality seeds alone can increase yield up to 20% without 
other inputs.
It is proposed to promote quality seed paddy production by 
the seed growers’ association and farmers’ organization 
through contract with progressive farmers. 

4. Approximate cost of the project Rs.12 Million (3000acx4000)
5. Duration of the project 5 phases

Project No: Agr/Crop/53

Flood exclusion bunds in paddy areas - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project There are two types of saline soils in Trincomalee district

a) Costal belt of seas in Trincomalee
b) Interior saline paddy soils

By providing necessary flood bunds and structure to 
prevent lagoon water entering the coastal paddy fields and 
drainage and amendments interior saline paddy field, 
Paddy cultivation in these lands can be made possible and 
the total are under paddy in the district could be increased.

4. Approximate cost of the project Rs.10 Million(2000acx500)
5. Duration of the project 5 phases
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Project No: Agr/Crop/54

Supply of power sprayers to control brown plant hopper - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing agency Department of Agriculture (Ext), Trincomalee
3.Description of the project Trincomalee district has an extent of 45,439ha under 

cultivation of paddy and produce about 220,000mt of paddy 
an year with an average yield of 4.6 mt per hectare. Every 
season Trincomalee district also has the BPH attack and the 
farmers find it difficult to control it mainly due to lack of 
sprayers. Mostly they use hand sprayers that is time 
consuming and the spray does not reach the target like that 
of the poor sprayer and are unable to achieve full control. It 
has been found power sprayers are very effective and 
consumes less time and a larger extent can be covered with 
a short period of time. Hence it is proposed to supply power 
sprayers to paddy farmers for control of BPH

4. Approximate cost of the project Rs.2.8 Million(100nosx28000)
5. Duration of the project 5 phases

Project No: Agr/Crop/55
Promoting traditional rice varieties - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Some traditional rice varieties are more adapted to some of 

the marginal rice lands and produce economical yield with 
low inputs. By promoting this excessive and uneconomical 
use of fertilizer and agrochemicals could be reduced and 
saved. Some of these varieties can be grown in saline soils 
also. These traditional rice varieties are considered good for 
patients with illness such as diabetes. 

4. Approximate cost of the project Rs.3 Million(1000acx3000)
5. Duration of the project 5 phases
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Project No: Agr/Crop/56

Re-activating Seed Producers Association - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Quality seed paddy is not available in sufficient quantities at 

the required time for the farmers in time. The rich farmers 
obtain certified seed paddy from both private and the 
department on their own at high cost. Quality seed paddy is 
the key for increased yield and all improved practices will not 
produce high yields if the seed is not of accepted standard.
Seed producers Association (SPA) was formed at Kanthale AI 
Range in the year 2009, and started functioning with limited 
resources. This association needs to be recognized with active 
member who supply Machines, Regular supply of Basic seeds 
(Regd.Seeds) of varieties required by the district, and the 
district at an affordable price for the farmers.
Initially the SPA can concentrate on Seed Paddy production 
and the activities can be extended to other crops –OFC and 
local vegetables.  

4. Approximate cost of the project Rs. 45 Million (9socitiesx5)
5. Duration of the project 5 phases

Project No: Agr/Crop/57

Construction of paddy storage in Trincomalee
1. Implementing  Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Trincomalee district has an extent of 45,439 ha under 

cultivation of paddy and produce about 2, 10,000mt of paddy 
an year with an average yield of 4.6mt per Hectare which is 
surplus for the district. Farmers do not have sufficient storage 
facilities in their homes and wish to sell their produce and at 
low price offered by the traders or the middle men. Earlier 
when the paddy marketing Board(PMB) existed, PMB had a 
series of large stores  to by the produce at a floor price and 
stored in their stores and released the stock to millers as and 
when needed .It was an better arrangement and the farmers 
benefited. If this system is brought back, with storage facilities 
in paddy producing areas, paddy farmers will benefit with 
assured market for their produce and will take more interest 
in their cultivation activities. Farmers Organisations (FOs) and 
multi –purpose Co-operative Societies (MPCS) also could be 
involved and stores facilities could be provided to undertake 
this and provide capital for the purchase.

4. Approximate cost of the project Rs.60 Million(10x6nos)
5. Duration of the project 5 phases
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Project No: Agr/Crop/58

Integrated pest management training - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Farmers are unable to understand the beneficial insects’

symptoms, residual hazardous, and effect of poisonous 
agrochemicals. 

4. Approximate cost of the project Rs.1.1Million
5. Duration of the project 5 phases

Project No: Agr/Crop/59

Bringing uncultivated highlands into cultivation
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project There are uncultivated new lands available here. Farmers 

would be able to increase the profit margin through OFC 
and vegetable cultivation

4. Approximate cost of the project Rs.50 Million(2000acx25,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/60

Cultivation of  grain legumes in paddy lands - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Pulses are most preferable and nutritional food in 

Trincomalee district. Farmers can get high profit within a 
short period of cultivation.
Pulses could be cultivated during the off season also.

4. Approximate cost of the project Rs.25 Million(2500acx10,000/=)
5. Duration of the project 5 phases
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Project No: Agr/Crop/61

Promoting improved cultivation practices in red onion - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Red onion is one of the cash crop and short aged plant. 

Management practices also very easy. It is suitable for 
coastal areas.
There is higher demand than supply.  

4. Approximate cost of the project Rs.14 Million(2000acx70,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/62

Promoting red onion cultivation in coastal areas - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Onion is one of the cash crop and short aged plant. 

Management practices also very easy. It is suitable for 
coastal areas.
There is higher demand than supply.

4. Approximate cost of the project Rs.3.5 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/63

Promoting cultivation of chillies in coastal areas - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Chilly is one of the cash crop and most profitable crop. It is 

suitable for coastal areas. There is higher demand than 
supply

4. Approximate cost of the project Rs.15 Million(300acx50000/=)
5. Duration of the project 5 phases
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Project No: Agr/Crop/64

Micro irrigation of other field crops - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Farmers have to limit cultivation due to shortage of water in 

yala season.
Farmers are unable to involve OFC cultivation continuously 
and to get stable income.

4. Approximate cost of the project Rs.12.5 Million(125acx100,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/65

Revolving fund for other field crops - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project OFC cultivation faced financed constrains to stat cultivation.

This project aiming to encourage the OFC farmers engage in 
crop Production.

4. Approximate cost of the project Rs.10 Million(1000x10,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/66

Promotion of compost making - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Around 80% farmers use agro chemicals which result 

degrading the soil fertility soil texture and increase the cost 
of production.

4. Approximate cost of the project Rs.10 Million(2000unitsx5,000)
5. Duration of the project 5 phases
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Project No: Agr/Crop/67

Model organic farms - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project To create the awareness among the farmers to involve 

/adapt to the organic farming.
To provide healthy and nutritional foods.

4. Approximate cost of the project Rs.5.5 Million(11unitsx500,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/68

Establishment of model vegetable gardens - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Most families are unable to get balanced diet due to the low 

income and also depend on market for their consumption 
purposes.
Families are able to consume chemical free products 
through home gardens. 

4. Approximate cost of the project Rs.10 Million(1000nosx10,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/69

Promoting organic vegetable cultivation- Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Farmers are presently using agro chemical which result 

degrading the soil fertility and change the soil texture.
They have to spend huge amount of money for agro 
chemicals and fertilizer, it increase to the environment 
pollution and the high cost of production.

4. Approximate cost of the project Rs.25 Million(250acx100,000/=)
5. Duration of the project 5 phases
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Project No: Agr/Crop/70

Integrated pest management training - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project People are consuming the chemical applied products which 

cause bad health condition (bio magnification).
Chemical pesticides create pest resistance and develop new 
strains.

4. Approximate cost of the project Rs.1Million(200nosx5000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/71

Supply of solar driers
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Promote value addition and Agro product through House 

wife group
4. Approximate cost of the project Rs.60 Million(1000Nosx60,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/72

Construction of agro wells for OFC and vegetable cultivation - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Farmers have to limit cultivation due to shortage of water in 

yala season.
Farmers are unable to involve OFC cultivation continuously 
and to get stable income.

4. Approximate cost of the project Rs.104 Million(520x200,000/=)
5. Duration of the project 5 phases
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Project No: Agr/Crop/73

Agro wells for the cultivation of other field crops in paddy lands - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Potential areas will be identified for cultivation of OFC and 

vegetable is paddy field and agro wells under subsidy. This
will increase production of OFC and vegetables in the 
district and income of the farmers. Paddy also could be 
cultivated in some areas where there is shortage of 
irrigation assists to increase production.

4. Approximate cost of the project Rs.45 Million(900x500.000)
5. Duration of the project 5 phases

Project No: Agr/Crop/74

Utilizing drainage water for paddy cultivation - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Large volume of drainage water and river water flow in the 

sea throughout the year without using fro crop production. 
This water can be used by construction of bunds in the 
possible areas. A considerable extent could be brought 
under cultivation. 

4. Approximate cost of the project Rs.50 Million(5x10)
5. Duration of the project 5 phases

Project No: Agr/Crop/75

Value addition of paddy products - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Suitable Land, water and environment exist throughout the 

year and there is a possibility of promoting marketing and 
cottage industries. 

4. Approximate cost of the project Rs. 7.5 Million(25villagedx1acx300,000/=)
5. Duration of the project 5 phases
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Project No: Agr/Crop/76

Management of fruit trees / rejuvenation of fruit trees - Trincomalee District 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project About 60% of the fruit plants are old plants, as a result of 

this the fruit production becomes low.
4. Approximate cost of the project Rs.1.5 Million(300acx5,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/77

Promote use of rocking sprayer
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Significant percentage of the production is affected by the 

pest age due to the non availability of rocking sprayer.
4. Approximate cost of the project Rs.2.5 Million(50nosx50,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/78

Promote drip irrigation for banana cultivation - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Suitable environmental factors and skill laborers available 

,able to increase the cultivation extent and yield in water 
scarcity areas and during dry session under the drip 
irrigation

4. Approximate cost of the project Rs.120 Million(600acx200,000/=)
5. Duration of the project 5 phases



EDP 2012 - 2016 VOL II- Pipeline of Projects 30

Project No: Agr/Crop/79

Establishment of fruit plant nursery - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Lack of fruit plant seedling production to fulfill the district 

needs.
High demand for the fruit plant seedling in the district. 

4. Approximate cost of the project Rs.6 Million(11units)
5. Duration of the project 5 phases

Project No: Agr/Crop/80

Pruning and training of fruit plants - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project By controlling the plant canopy of the fruit plants, we can 

increase the number of pants in unit are as a result 
production is increased.

4. Approximate cost of the project Rs.5 Million(500acx10,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/81

Supply of harvesting equipments of fruit trees - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Special focus need to be provided to facilitate economic 

activities for the land less and poor farmers to get 
sustainable income for surplus production.
Rs.1.25 Million(250nosx5000/=)

5. Duration of the project 5 phases
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Project No: Agr/Crop/82

Promotion & expansion of grapes cultivation - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Suitable environmental factors exist in the district, potential 

for expansion for this product also high demand in the 
market.

4. Approximate cost of the project Rs.25 Million(50acx0.5mn)
5. Duration of the project 5 phases

Project No: Agr/Crop/83

Introduction of dragon fruit - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Suitable environmental factors exist in the district, potential 

for expansion for this product also high demand in the 
market

4. Approximate cost of the project Rs.15 Million(50nosx300,000/=)
5. Duration of the project 5 phases

Project No: Agr/Crop/84

Strengthen the individual farmers to enhance production capacity and advance the 
income generation through value addition - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project The beneficiary already involved in producing value added 

product of fruits & others. They will be able to do it on their 
own increase there output & beneficiary will get more 
income.

4. Approximate cost of the project Rs.10 Million(500 farmersx20,000/=)
5. Duration of the project 5 phases
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Project No: Agr/Crop/85

Establishment of farmer training centres - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing agency Department of Agriculture (Ext), Trincomalee
3. Description of the project There will be a lateral spread of knowledge skill behavior 

and motivate the farmers to involve in improved agriculture 
and increase the productivity and income dissemination of 
improve technology to farmers is an important requirement 
to increase productivity of land as well as labour, reduce 
cost of production and enhance income of the farmers 

4. Approximate cost of the project Rs.60 Million(5nosx12)
5. Duration of the project 5 phases

Project No: Agr/Crop/86

Establishment of farm machinery centres - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project The labour shortage prevailing in agriculture will increase 

in future through mechanization increase efficiency, 
productivity & quality of product and reduce cost 
production

4. Approximate cost of the project Rs.66 Million(4nosx16mn)
5. Duration of the project 5 phases

Project No: Agr/Crop/87

Establishment of farmer training centres - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing agency Department of Agriculture (Ext), Trincomalee
3. Description of the project In order to need of the farmers to meet the need of farmers’

requirement the DOA established FTC with least facilities at 
Munnampodiveddai & Naduoothu the sender has to be 
strengthened.

4. Approximate cost of the project Rs.03 Million(2nosx1.5)
5. Duration of the project 5 phases
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Project No: Agr/Crop/88

Establishment of a soil testing laboratory - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Fertilizer use can be made more efficient and cheap if the 

soil fertility is determined through soil testing. The 
available facilities are not sufficient to cater the needs of the 
districts. The urgent fertilizer recommendation and use are 
based on a blanket recommendation which is not the best 
practice and more often fertilizers are wasted coasting the 
farmers. 

4. Approximate cost of the project Rs.05 Million(01no)
5. Duration of the project 5 phases

Project No: Agr/Crop/89

Establishment of plant protection & surveillance unit - Trincomalee District
1. Implementing ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Plant protection service in crop production management 

sector is a vital component to be steam lined in institutional 
level for surveillance forecasting and managing the 
incidence of adverse damage by pest & disease. Before the 
provincial setup was formed plant protection units were 
established in each district office and functioned under the 
purview of plant protection unit of DOA. Now it is not 
functioning. 

4. Approximate cost of the project Rs. 15Million(1x15Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/90

Establishment of ADA’s officers and quarters - Trincomalee District
1. Implementing ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Office cum quarters an extension office to remain with the 

farmers to guide and educate them on improved 
agricultural operation for higher production and efficient 
resource utilization.

4. Approximate cost of the project Rs. 80 Million(04nosx 2000,000/=)
5. Duration of the project 5 phases
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Project No: Agr/Crop/91

Establishment of A’S officers and quarters - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Office cum quarter s required an extension office to remain 

with the farmers to guide and educate them on improved 
agricultural operation for higher production and efficient 
resource utilization.

4. Approximate cost of the project Rs. 44 Million(11nosx4Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/92

Establishment of agricultural sales outlets - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Improving  marketing, processing  and value addition of 

Agricultural base product in the district
4. Approximate cost of the project Rs. 15Million(6x 2.5Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/93

Establishment of agro-technology park - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Economically viable and agricultural education centre in an 

aesthetically placing environment while preserving rich 
agriculture heritage of Sri Lanka

4. Approximate cost of the project Rs. 15Million(1no)
5. Duration of the project 5 phases
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Project No: Agr/Crop/94

Provision of mobility to the agriculture extension staff - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Lack of mobility at present coverage of farmers by at and 

ADA are about 10% in a segment without using a vehicle 
could be increase more than 50%

4. Approximate cost of the project Rs. 70Million(1x70Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/95

Promotion of plant crop clinic centres - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Overuse of pesticide causing toxic hazards to human and 

the environment.
4. Approximate cost of the project Rs. 14Million
5. Duration of the project 5 phases

Project No: Agr/Crop/96

Establishment of farmer markets - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Farmer cannot obtain the right price for their primary 

Agricultural products due to a lack of knowledge in Agri 
business strategy and technology and lack of coordination 
causes failure of individual attempts.

4. Approximate cost of the project Rs. 55Million(11nosx 05 Million)
5. Duration of the project 5 phases
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Project No: Agr/Crop/97

Establishment of pulses processing units - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Profitability is one of the main problem faces by farmers 

processing and value addition pulses it could provide 
comparably more profit than selling raw produce.

4. Approximate cost of the project Rs.60Million(6nos x 10Million)
5. Duration of the project 5 phases

Project No: Agr/Crop/98

Establishment of farmer companies - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Promotion of institution to strengthen the collective 

decision and production and marketing in line with present 
strand is taken up farmer companies would solve the 
farmer problem in procumbent of technology agri inputs, 
value addition storage as marketing of Agriculture produce.

4. Approximate cost of the project Rs.22Million(2x11mn)
5. Duration of the project 5 phases

Project No: Agr/Crop/99

Capacity building extension staff - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Most of staff is newly recruited and lack of field experience 

Senior staff had little access to foreign exposure visits due
to domestic war. 

4. Approximate cost of the project Rs.35Million(60nos)
5. Duration of the project 5 phases
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Project No: Agr/Crop/100

Provision of bus for field exposure visits - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project Lack of mobility to take the field officers and farmers to 

other areas
4. Approximate cost of the project Rs.10 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/101

Establishment of agriculture mobile unit - Trincomalee District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Trincomalee
3. Description of the project To transfer latest technologies to the farmers in mass 

media
4. Approximate cost of the project Rs.25 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/102

Promotion of organic vegetable cultivation – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Farmers are presently using agro chemicals and fertilizers. 

It creates to the environment pollution and the high cost of 
production.

4. Approximate cost of the project Rs.112,000 per units (1/4ac)
5. Duration of the project 5 phases
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Project No: Agr/Crop/103

Sustainable home garden development - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Most of the families are unable to get balanced diet due to 

the low income and also depend on market for their 
consumption proposes.
Families are able to consume chemical free products 
through home gardens.

4. Approximate cost of the project Rs.5000x2000=10 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/104

Compost making and use - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Around 80% farmers use agro chemicals which result 

degrading the soil fertility, soil texture and increase the cost 
of production

4. Approximate cost of the project Rs. 3.0 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/105

Promote intensive vegetable cultivation - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  Minimize the post harvest losses of vegetable and 

get higher price by value addition
 Surplus production  during the on season can be 

preserved there by they could be able to get higher 
price during off season

 Increase the income generation
 Produce & market the quality products
 Increase the consumption rate.

4. Approximate cost of the project Rs. 3 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/106

Establishment of vegetable seed farms and nurseries – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project 1. Not available the enough seeds materials & quality seeds  

in the areas
2. Establish the vegetable seeds farming in the area can be 
reduce the cost of purchasing the seeds materials.

4. Approximate cost of the project Rs. 2.5 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/107

Establishment of model organic farms -Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project To creat the awareness among the farmers to 

involve/adopt to the organic farming.
To provide healthy and nutritional foods.

4. Approximate cost of the project Rs. 06 Million x 06= 36 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/108

Establishment of OFC zonal villages –Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project 1. Pulses are most preferable and nutritional food in 

Ampara district.
2. Farmers can get high profit within a short period of 

cultivation.
3. Pulses could be Cultivated during the off season also

4. Approximate cost of the project Rs. 54.72 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/109

Promote best practices in chilli cultivation – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Chilli is one of the cash crops and most profitable crop. It is 

suitable for coastal areas. There is higher demand than 
supply.

4. Approximate cost of the project Rs. 3 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/110

Promote out – grower system for OFC farmers – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project  Formation of contract grower with society

 Provide the training & technical wise
 Availability of founded, Register seeds 
 Availability of department support

4. Approximate cost of the project Rs. 2.5 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/111

Enhance production & productivity of OFC – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  Increase the income.

 Yaya demonstration
 Availability of contract growers

4. Approximate cost of the project Rs. 12.3 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/112

Enhance production and productivity of OFC – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Availability of better beneficiaries 

Have enough land 
4. Approximate cost of the project Rs. 5 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/113

Promote red onion cultivation – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Onion is one of the cash crops and short aged plant. 

Management practice is also very easy. It is suitable for 
coastal areas.
There is higher demand than supply. 

4. Approximate cost of the project Rs. 7.0 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/114

Expansion of big onion cultivation –Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Big onion is one of the cash crops. Farmers can get high 

profit within a short period through Big onion could be 
cultivated during the off season.

4. Approximate cost of the project Rs. 60,000x20ac=1.2 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/115

Optimizing use of land and water resources – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  Increase of above range of Ampara district OFC 3000ha 

vegetable 400ha 8fruits 330 ha were cultivated. 
Availability of water is not enough for above crops. 
Therefore we have to suggest to put micro irrigation 
system.

 The following advantage to use micro irrigation system.
1. Increase the extent
2. Reduce the water losses
3. Reduce the cost of cultivation
4. Reducing the loss of fertilizer application
5. Motivating the small holding cultivation
6. Suitable all types of plants
7. There is water scarcity during yala season therefore

we have to suggest to put micro irrigation
4. Approximate cost of the project Rs. 12.05 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/116

Optimizing use of land and water resources – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  Losing too much of fertility due to not using organic 

matter
 Crop are losing the uniformity of the growth
 Increase the pest & disease because of not using proper 

organic matter.
 Soil structure.
 Demand high
 Increase the yield & harvest

4. Approximate cost of the project Rs. 2.5 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/117

Increase rice productivity and profitability – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Chemical usage is high in farmers field therefore no of 

resistance species are high when we have to apply chemical 
therefore no control against pest & disease. Pollution also 
high, environment balance collapse therefore we have to 
use IMP & IPNS in a demonstration thereafter 
demonstration result will be adopted by farmers.

4. Approximate cost of the project Rs. 7.5Million
5. Duration of the project 5 phases

Project No: Agr/Crop/118

Increase rice productivity and profitability – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  After tsunami affect in coastal area paddy land was 

changed by salinity some area of soil has different 
soil problem Eg: alkality, salinity, lack of fertility

 But farmers didn’t find their particular problem but 
soil testing is best way for their problem solving 
method.

4. Approximate cost of the project Rs. 1.06 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/119

Increase rice productivity and profitability – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project When adopt this programme can utilize the free land up to 

profitable cultivation. At the same time farmer get income 
both and reduce price of OFC.

4. Approximate cost of the project Rs. 24 Million
5. Duration of the project 5 phases
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Project No: Agr/Crop/120

Promote agro-based industries – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  We have manpower for the product of value added 

product.
 Availability of raw materials
 Have well technical support by DOA
 Through this way, not available of equipment 

machineries & maintains
4. Approximate cost of the project Rs. 10 Million
5. Duration of the project 5 phases

Project No: Agr/Crop/121

Establishment of fruit villages – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  Suitable land, water and environment exist 

throughout the year and there is a possibility of 
promoting marketing and cottage industries.

 Within the district fruit consumption is high, so that 
productivity of fruits cultivation very important

4. Approximate cost of the project Rs. 19.46 Million
5. Duration of the project 5 phases 

Project No: Agr/Crop/122

Expansion of fruit cultivation - Ampara District 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  Availability of home stead land

 Presently new technologies available so that to 
exchange with farmers is vey important to promote 
homestead level.

4. Approximate cost of the project Rs. 10.0 Million
5. Duration of the project 5 phases 
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Project No: Agr/Crop/123

Establishment of fruit plant nurseries - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing agency Department of Agriculture (Ext), Ampara 
3. Description of the project  Lack of fruit plant seedlings in the district

 High demand for the fruit plant seedling in the 
district

4. Approximate cost of the project Rs. 1.47 Million
5. Duration of the project 5 phases 

Project No: Agr/Crop/124

Promote and supply of fruit harvesting instruments - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing agency Department of Agriculture (Ext), Ampara 
3. Description of the project  About 20 – 30 % of the losses take place due to 

improper harvesting methods.
4. Approximate cost of the project Rs. 14.1 Million
5. Duration of the project 5 phases 

Project No: Agr/Crop/125

Strengthen farmer organizations - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Lack of organized marketing among fruits- producers and 

consumers are not benefited.
4. Approximate cost of the project Rs. 8.24 Million
5. Duration of the project 5 phases 
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Project No: Agr/Crop/126

Pruning and training of fruit plants – demonstrations - Ampara District 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project  By controlling the plant canopy of the fruit plants, 

we can increase the number of plants in unit area as 
a result production is increased.

4. Approximate cost of the project Rs. 3.75 Million
5. Duration of the project 2 phases 

Project No: Agr/Crop/127

Promotion of grapes cultivation - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3.Description of the project Sustainable environmental factors exist in the district, 

potential for expansion for this product also high demand 
in the market.

4. Approximate cost of the project Rs. 21.5 Million
5. Duration of the project 3 phases 

Project No: Agr/Crop/128

Processing and value addition in fruits - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Farmers sell their produces as direct fruits during peak and 

get low price. Surplus fruits can be processed and value 
added so income increase.

4. Approximate cost of the project Rs. 7.45 million
5. Duration of the project 2 phases 
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Project No: Agr/Crop/129

Mobility for field staff - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Field technical staff needs to travel 30km to 40km per day 

to serve farming population. They are unable to provide the 
effective extension services due lack of official mobility.

4. Approximate cost of the project Rs. 7.45 Million
5. Duration of the project 1 phase

Project No: Agr/Crop/130

Dissemination of new technology - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 

3. Description of the project Agriculture extension centers functioning with lack of 
facilities. As a result, farmers are unable to get effective 
services from these centres.

4. Approximate cost of the project Rs. 11.25 Million
5. Duration of the project 1 phase

Project No: Agr/Crop/131

Dissemination of new technology - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3.Description of the project Most of the staff are newly recruited and lack of field 

experience. Senior staff had little access to foreign exposure 
visits due to domestic war.

4. Approximate cost of the project Rs. 25.0 Million
5. Duration of the project 5 phases 
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Project No: Agr/Crop/132

In-service training of extension staff - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Most of the newly recruited staff need in depth training to 

upgrade knowledge.
4. Approximate cost of the project Rs. 5 Million
5. Duration of the project 5 phases 

Project No: Agr/Crop/133

Provision of 4 wheel vehicles for supervising staff - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Field activities needs to be supervised and guided. Group of 

staff can be visited at a time and conducted training and 
evaluation.

4. Approximate cost of the project Rs. 24 Million
5. Duration of the project 2 phases 

Project No: Agr/Crop/134

Establishment of soil testing laboratory - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Fertilizer use can be made more efficient and cheap if the 

soil fertility is determined through soil testing. The 
available facilities are not sufficient to cater the needs of the 
district. The current fertilizer recommendations and use 
are based on a blanket recommendation which is not the 
best practice and more often fertilizers are wasted costing 
the farmers.

4. Approximate cost of the project Rs. 20.0 Million
5. Duration of the project 1 phase
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Project No: Agr/Crop/135

Promoting district and mould bold ploughs - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Due to continuous use of Tine tillers and with introduction 

of combined harvesters, the paddy soils are compacted with 
the formation of a hard pan and needs to be opened to 
facilitate better drainage root growth and nutrient 
absorption.

4. Approximate cost of the project Rs. 8.125 Million
5. Duration of the project 5 phases 

Project No: Agr/Crop/136

Value addition of rice - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Paddy produced in Ampara district is surplus for the 

district and price paid for the farmers during harvest is 
very low. If the paddy/rice could be converted to rice flour 
or rice Flakes, the farmers will get a better price. This could 
be achieved by providing training, necessary equipments 
and organizing marketing for women’s Societies in the rice 
growing areas to undertake production of these rice based 
products.

4. Approximate cost of the project Rs. 5.5 Million
5. Duration of the project 5 phases 

Project No: Agr/Crop/137

Supply of power sprayers - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project Ampara district is a large paddy producing district in the 

country. Average yield is 5.0 Mt per hectare. Every season, 
Ampara district also gas the BPH attack and the farmers 
find it difficult to control it mainly due to lack of sprayers. 
Mostly, they use hand sprayers that is time consuming and 
the spray does not reach the target like that of the power 
sprayer and are unable to achieve full control. It has been 
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found that power sprayers are very effective and consumes 
less time and a large extent can be converted with a short 
period of time. Hence, it is proposed to supply power 
sprayers to paddy farmers for the control of BPH.

4. Approximate cost of the project Rs. 5.25 Million
5.Duration of the project 1 phase

Project No: Agr/Crop/138

Construction of agriculture instructor quarters cum office - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of  the project To render efficient and effective extension services to 

farming population.
4. Approximate cost of the project Rs. 127.0 Million
5. Duration of the project 5 phases 

Project No: Agr/Crop/139

Establishment of mobile extension units – Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency Department of Agriculture (Ext), Ampara 
3. Description of the project To provide easy and efficient method of extension service to 

disseminate the message immediately during outbreaks, 
conduct efficient the crop clinic services.

4. Approximate cost of the project Rs. 50.0 Million
5. Duration of the project 1 phase
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1.2 LIVESTOCK

Project No: Agr/Liv/01

Establishment of poultry breeder farm with hatchery unit- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3.Description of the project High demand for Day old chicks
4.Approximate cost of the project Rs. 50Million
5.Duration of the project 5 phases

Project No: Agr/Liv/02

Establishment of feed mill- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project High demand for quality feed
4. Approximate cost of the project Rs. 40 Million
5. Duration of the project 5 phases

Project No: Agr/Liv/03

Establishment of cattle breeder farm- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Increase the local milk production by up -graded animal 
4. Approximate cost of the project Rs. 50Million
5. Duration of the project 5 phases
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Project No: Agr/Liv/04

Establishment of Goat breeder farm farm- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Increase the local meat & milk production by upgraded 

animal
4. Approximate cost of the project Rs. 30 Million
5. Duration of the project 5 phases

Project No: Agr/Liv/05

Establishment of goat village- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Increase the self employment & milk production 
4. Approximate cost of the project Rs. 20 Million/annum
5. Duration of the project 5 phases

Project No: Agr/Liv/06

Capacity building- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Increase the capacity building of farmers and staff.
4. Approximate cost of the project Rs. 30 Million
5. Duration of the project 5 phases
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Project No: Agr/Liv/07

Animal production & health development- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Genetically Improve the cattle where inaccessibility of AI 

service
4. Approximate cost of the project Rs. 3 Million/annum
5. Duration of the project 5 phases

Project No: Agr/Liv/08

Animal production & health development- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Increase the self employment &  meat& milk production 
4. Approximate cost of the project Rs. 20 Million/ annum
5. Duration of the project 5 phases

Project No: Agr/Liv/09

Animal production & health development- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Improve the Goats inaccessibility of AI service
4. Approximate cost of the project Rs. 3 Million / annum
5. Duration of the project 5 phases
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Project No: Agr/Liv/10

Improvement of AI service- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Inadequate AI facilities
4. Approximate cost of the project Rs.  3  Million/annum
5. Duration of the project 5 phases

Project No: Agr/Liv/11

Improvement of staff transport facilities (VSS&LDOO) - Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Providing satisfactory service to the public
4. Approximate cost of the project Rs. 60   Million
5. Duration of the project 2 phases

Project No: Agr/Liv/12

Issuing G Establishment of cattle Breeder farm genetically Improved stud Goats 

1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 
Fisheries, EP, Trincomalee

2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Improve the Goats inaccessibility of AI service
4. Approximate cost of the project Rs.  3 Million/ annum
5. Duration of the project 5 phases
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Project No: Agr/Liv/13

Construction of VS office- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Providing satisfactory service to the public
4. Approximate cost of the project Rs. 20 Million/ office
5. Duration of the project 2 phases

Project No: Agr/Liv/14

Improve milk value addition- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Supply quality product to meet the demand
4. Approximate cost of the project Rs. 3 Million/ annum
5. Duration of the project 5 phases

Project No: Agr/Liv/15

Improvement of veterinary medical services- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Satisfactory service to the public.
4. Approximate cost of the project Rs. 3Million annum
5. Duration of the project 5 phases
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Project No: Agr/Liv/16

Improvement of office capacity- Ampara District
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Agriculture (Ext), Ampara
3. Description of the project Satisfactory veterinary service to the public
4. Approximate cost of the project Rs. 6 Million
5. Duration of the project 1 phase

Project No: Agr/Liv/17

Establishment of cattle breeder farm unit.
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project A large no of farmers involved in dairy farming as a means 

of self employment. The small holder dairy farmers face the 
problem of finding quality animals to produce maximum 
quantity of milk. Establishment of cattle breeder farm unit 
will help to meet the demand of improved breed able cattle 
stock.  

4. Approximate cost of the project Rs. 200,000.00x2nos
5. Duration of the project 5 phases

Project No: Agr/Liv/18

Establishment goat  breeder farm unit 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health, 
3. Description of the project A large no of farmers involved in Goat farming as a means 

of self employment. The small holder goat farmers face the 
problem of finding quality animals to produce maximum 
quantity of meat. Establishment of goat breeder farm unit 
will help to meet the demand of improved goat stock

4. Approximate cost of the project Rs. 100,000.00x2nos
5. Duration of the project 5 phases
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Project No: Agr/Liv/19

Heifer calve rearing scheme
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project Heifer calved born by artificial insemination mortality is 

high during dry season. Heifer calve rearing scheme will 
definitely help to decrease the mortality of Heifer calves 
and induce the farmers to do artificial insemination.

4. Approximate cost of the project Rs.8,000.00x100 Nos
5. Duration of the project 5 phases

Project No: Agr/Liv/20

Establishment of Bio Gas unit 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project Most of the Livestock farmers are already in engaging in 

agriculture maximum usage of excreta of livestock to 
produce Bio-Gas will result in reducing the electricity and 
fertilizer expenditure.  

4. Approximate cost of the project Rs. 75,000x 02nos
5. Duration of the project 5 phases

Project No: Agr/Liv/21

Establishment of milk value addition unit. 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health, Batticaloa
3. Description of the project Dairy Farmers in the Batticaloa district are facing the 

problem in getting the reasonable price for the milk value 
addition unit at small scale level will improve the milk 
production as well as farm gate price.

4. Approximate cost of the project Rs. 150,000.00x02v nos
5. Duration of the project 5 phases
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Project No: Agr/Liv/22

Small Scall backyard hatchery unit 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project The selected beneficiary will operate the backyard chicks at 

local levels. VS/LDO will provide necessary guide lines & 
training.

4. Approximate cost of the project Rs. 20000/=,15000/=,50000/=
5. Duration of the project 5 phases

Project No: Agr/Liv/23

Supply of milking machine
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project Supply of milking machine
4. Approximate cost of the project Rs. 102500x55
5. Duration of the project 5 phases

Project No: Agr/Liv/24

Veterinary hospital with welfare centre 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project There is no vet hospital in Trincomalee district and welfare 

centre. More small animals and large animals are in the 
district. To keep animals which are ruled out by the 
country.

4. Approximate cost of the project Rs. 10,000,000/=
5. Duration of the project 5 phases
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Project No: Agr/Liv/25

Meat  producing unit 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project Unbreedable animals can be reared in this farm. Farmers 

can sell their animals with high price to the farm.
4. Approximate cost of the project Rs. 10,000,000/=
5. Duration of the project 5 phases

Project No: Agr/Liv/26

Strengthening of veterinary office 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project There is no facilities to convey the new technologist to 

farmers time to time 
4. Approximate cost of the project Rs. 800,000/=
5. Duration of the project 5 phases

Project No: Agr/Liv/27

Poultry shed 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project Poultry rearing is high in Trincomalee district farmers do 

not have pens
4. Approximate cost of the project Rs. 50000x220=11000000/=
5. Duration of the project 5 phases
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Project No: Agr/Liv/28

Establishment of broiler hatchery unit
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health.
3. Description of the project Poultry management is very popular among livestock 

farmers Eastern Province because of the high demand for 
poultry product. Further poultry sector plays an important 
role in economy by being a source of nutritional protein 
food an employment generation as. The Eastern Province 
depends on day old chicks and feed transported from other 
regions. Therefore transport cost is very high it will affect 
the cost of poultry production. The regional livestock farm 
have good experience in the hatchery management and 
expansion of farm with broiler hatchery unit will lead to 
decrease hatchery unit will lead to decrease the scarcity 
today old chicks and increase availability of day old chicks 
with affordable price .

4. Approximate cost of the project Rs. 14.5Million
5. Duration of the project 2 phases

Project No: Agr/Liv/29

Establishment of pasture production & sale centers
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP Trincomalee
2. Implementing Agency Department of Animal production & Health.
3. Description of the project Agriculture and livestock farms an important component in 

the Eastern province. Dairy is an important sub sector and 
is extensively practiced in this province. In this province all 
pasture land was affected by violence as a result the quality 
of feed stuff to feed cattle also damaged and not fully 
replaced so far. While farmers find it difficult to feed their 
animals due to lack of good quality pasture and high cost of 
livestock (Concentrate) feeds. It will affect the milk and 
meat production. The establishment of Pasture resource 
centre is very essential to ensure that the cattle feed is 
available through out the year. This will promote the 
animal feed consumption which in turn will lead to increase 
milk and meat production and increased income generation 
and also standard of living. 

4. Approximate cost of the project Rs. 16Million
5. Duration of the project 1 phase
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Project No: Agr/Liv/30

Strengthening of livestock breeders co-operative society 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health,
3. Description of the project Livestock society has no funds for carry out livestock 

development activities in their range.
4. Approximate cost of the project Rs. 500000x11=550000/=
5. Duration of the project 5 phases

Project No: Agr/Liv/31

Procurement of equipment for to make value added milk products.
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP Trincomalee
2. Implementing Agency Department of Animal production & Health.
3. Description of the project Agriculture and Livestock farms an important component 

in the Eastern Province. 100,000 Liters of milk is produced 
daily and most of which is distributed locally. While 
farmers find it difficult to market their milk produced daily 
and most of which is distributed locally. While people are 
unable to obtain milk products such as Yoghurt, Curd 
Cheese, Butter, Ghee and Ice cream are a reasonable price 
when they need it. This has resulted in the milk 
consumption among the urban population being very low. 
Further this could be attributed to lack of Equipments, 
proper storage and facilities. In order to develop liquid milk 
and value added milk consumption habit among the 
population it is essential to ensure that liquid milk and 
value added milk is available through out the year. This will 
promote the liquid milk and value added milk consumption 
habit among the local population, which greatly assist in 
promoting the habit of liquid milk and value added milk 
consumption of the local population School going children, 
pregnant and working mothers will greatly benefit from 
this activity.

4. Approximate cost of the project Rs. 16 Million
5. Duration of the project 1 phase
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Project No: Agr/Liv/32

Establishment of animal feed manufacturing factory in Eastern Province.
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee
2. Implementing Agency Department of Animal production & Health.
3. Description of the project Agriculture, Animal husbandry and fisheries are the 

principal economic activities in the Ampara District. 
Intensive commercial poultry farming for egg production as 
well as meat production is one of the principal animal 
husbandry related economic activities in the Ampara 
district. Due to the continuous increase in the price of 
animal feed, these small holder poultry farmers are finding 
extremely difficult to continue their operation as the Profit 
margin is narrowing down and thereby being compelled to 
give up the poultry farming as their livelihood. If this 
situation continues approximately 1500 – 2000 families 
will have to lose their major source of income. Thus it has 
become necessary to find alternative approach to cut down 
the cost of Animal Feed to keep and maintain the intensive 
commercial poultry farming as a sustainable livelihood and 
income generating venture in the district. Ampara district is 
endowed with raw materials required for the formulation 
of Compound Poultry Feed such as – maize, Rice bran and 
broken rice, shell grit, dried fish and fish waste, bone meal 
and slaughter house animal wastes such as blood, bone etc. 
and this raw material are available in plenty. 

4. Approximate cost of the project Rs. 25 Million
5. Duration of the project 1 phase
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Project No: Agr/Liv/33

Livestock development sales centre
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP Trincomalee
2. Implementing Agency Department of Animal production & Health.
3. Description of the project Agriculture and Livestock farms an important component 

in the Eastern Province. 100,000 Liters of milk is produced 
daily and most of which is distributed locally. While 
farmers find it difficult to market their milk produced daily 
and most of which is distributed locally. While people are 
unable to obtain milk products such as Yoghurt, Curd 
Cheese, Butter, Ghee and Ice cream are a reasonable price 
when they need it. This has resulted in the milk 
consumption among the urban population being very low. 
Further this could be attributed to lack of Equipments, 
proper storage and facilities. In order to develop liquid milk 
and value added milk consumption habit among the 
population it is essential to ensure that liquid milk and 
value added milk is available throughout the year. This will 
promote the liquid milk and value added milk consumption 
habit among the local population, which greatly assist in 
promoting the habit of liquid milk and value added milk 
consumption of the local population School going children, 
pregnant and working mothers will greatly benefit from 
this activity.

4. Approximate cost of the project Rs. 2.7 Million
5. Duration of the project 1 phase
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1.3 FISHERIES

Project No: Agri /Fish/01

Provision of fishing craft
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P
Ministry of Fisheries and Aquaculture Development.

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries

3. Description of the project Eastern province fishermen totally lost their fishing crafts 
due to the tsunami and civil war and they facing lot of 
problems to restart their work. Provision of fishing craft is 
help to restart their fisheries activities.

4. Approximate cost of the project Rs. 800 Million
5. Duration of the project 4 phases

Project No: Agri /Fish/02

Developing fishing harbor anchorages and landing sites
1. Implementing Ministry Ministry of Fisheries and  Aquatic Resources Development
2. Implementing Agency Department of Fisheries
3. Description of the project Developing fishing harbor anchorages and landing sites will 

facilitate fishermen fishing activities In this province.
4. Approximate cost of the project Rs. 3,850 Million
5. Duration of the project 4 phases

Project No: Agri /Fish/03

Pilot studies on beche-de-mer
1. Implementing Ministry Ministry of Fisheries and  Aquatic Resources Development
2. Implementing Agency Department of Fisheries
3. Description of the project Beche -de-mer normally found in eastern province coastal 

area. But our people don’t know about the Beche- de-mer, 
its value and processing. Pilot studies on Beche-de-mer will 
help to find out the availability of Beche-de-mer and it’s
important.

4. Approximate cost of the project Rs. 10 Million
5. Duration of the project 1 phase
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Project No: Agri /Fish/04
Support service for inland fishing
1. Implementing Ministry Ministry of Agriculture, Animal Production and Development, 

Rural Industries Development and Fisheries-E.P
2. Implementing Agency Ministry of Agriculture, Fisheries Unit
3. Description of the project Fishermen are facing several difficulties in getting these 

services. Such as development of inland fisheries support 
service will not only reduce the cost of fish production but also 
these will significantly create an employment opportunities to 
the unemployed youth.

4. Approximate cost of the project Rs. 170 Million
5. Duration of the project 5 phases

Project No: Agri /Fish/05
Supporting aquaculture development
1. Implementing Ministry Ministry of Agriculture, Animal Production and Development, 

Rural Industries Development and Fisheries-E.P
2. Implementing Agency Ministry of Agriculture, Fisheries Unit
3. Description of the project Compare to the other province in SriLanka, eastern province 

inland activities is in infant stage and fishermen adopting to 
capture based fisheries activities. This will dramatically 
reduce the fisheries resources including fish stocks. As such 
supporting aquaculture development through promotion and 
development of culture and capture based fisheries activities 
is essential to maintain the sustainability of this activity.

4. Approximate cost of the project Rs. 45 Million
5. Duration of the project 5 phases

Project No: Agri /Fish/06
Assistance to backyard fish culture
1. Implementing Ministry Ministry of Agriculture, Animal Production and Development, 

Rural Industries Development and Fisheries-E.P

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
3. Description of the project Backyard fish culture will supply the low cost fish protein to 

farmers and satisfy their family need and their by reduce the 
malnutrition. It will provide the additional income also. 
Assistance to contract pond and purchasing of fingerlings is 
much needed to promote the backyard fish culture.

4. Approximate cost of the project Rs. 10 Million
5. Duration of the project 5 phases
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Project No: Agri /Fish/07
Spawning tank for sea bass
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
3. Description of the project Sea bass culture is one of the popular culture based 

fisheries activity in this province. However timely 
availability of required number of fry for sea bass culture is 
one of the bottlenecks for promotion of sea bass. Artificial 
propagation of sea bass in spawning tanks will supply 
required number of sea bass fry for the Eastern province 
fishermen.

4. Approximate cost of the project Rs. 15 Million
5. Duration of the project 1 phase

Project No: Agri /Fish/08
Cage culture of lagoon fish
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
3. Description of the project Eastern province surrounded with lagoon, where fishermen 

adopting traditional methods of fishing this lead to 
depletion of fish stock and reduce the productivity. In this 
context this project envisages in promote and develop cage 
culture of lagoon fish species. Expected impact of this 
project is one of the possible activities to provide 
employment for poor fishermen of this province.

4. Approximate cost of the project Rs. 10 Million
5. Duration of the project 5 phases
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Project No: Agri /Fish/09
Re construction of fisheries training centers
1. Implementing Ministry Ministry of Fisheries and Aquatic Resources
2. Implementing Agency Department of Fisheries
3. Description of the project Fisheries training centers in Eastern province providing 

training services to fishing community. Access to timely 
efficient and effective training by the fishermen greatly 
impacts the profitability of fish farming. However, at 
present lack of facilities in the training centers greatly 
restraint the development of fisheries sector. In this regard 
this project envisages that to reconstruct the fisheries 
training centers and thereby providing timely efficient and 
effective training services by the fishermen.

4. Approximate cost of the project Rs. 85 Million
5. Duration of the project 3 phases

Project No: Agri /Fish/10
Establishment of school fisheries
1. Implementing Ministry Ministry of Fisheries and  Aquatic Resources Development
2. Implementing Agency Department of fisheries
3. Description of the project School of fisheries in Eastern province will provide training 

services and modern technologies to students and fishing 
community. Access to timely efficient and effective training 
will greatly impacts the profitability of fish farming. In this 
regard this project envisages that to construct the school of 
fisheries and thereby providing timely efficient and 
effective services for our fisheries societies and future 
generation.

4. Approximate cost of the project Rs. 180 Million
5. Duration of the project 1 phase
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Project No: Agri /Fish/11
Capacity building of extension staff
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
3. Description of the project Most of the fisheries activities are conducted at sustainable 

level with low profit. As such as it is imperative and 
essential that modern, innovative fisheries and fish 
production technologies are disseminated at grand root
level in order to enhance productivity. This project 
envisages that capacity building of extension staff in order 
to disseminate the modern technologies for fishermen.

4. Approximate cost of the project Rs. 15 Million
5. Duration of the project 5 phases

Project No: Agri /Fish/12
Coastal conservation
1. Implementing Ministry Ministry of Fisheries and Aquatic Resources Development
2. Implementing Agency Coast Conservation Department
3. Description of the project Eastern province consists of 1/3 of the coastal area of the 

island. These areas are popular for tourism at present the 
coastal resources are under increasing pressure from 
population growth and development, putting a strain on 
beaches, marine plants and water resources and natural 
resources. Leading to destruction of corals, depletion of fish 
stock etc. In this context this project envisage to conserve 
the coastal resources for future generation while balancing 
today’s competing economic, cultural and environmental 
interest and increase the provincial GDP through tourism 
industry and fishing activities.

4. Approximate cost of the project Rs. 300 Million
5. Duration of the project 5 phases
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Project No: Agri /Fish/13
Eco-system development
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P
Ministry of Fisheries and Aquaculture Development
Ministry of Environment and natural Resources  

2. Implementing Agency Ministry of Agriculture Fisheries unit
Department of Fisheries
Environmental Authority

3. Description of the project Eastern province has diverse coastal environment with a 
variety of ecosystem. Urbanization and improper planning 
of development activities leads to destruction of 
ecosystems. This leads to environmental pollution, reduce 
productivity, sustainability of the project as well as affect 
bio diversity. In this context this project envisages to 
develop the ecosystem and increase the productivity from 
the ecosystem. And provide additional income to the 
fishermen who depend on these ecosystems for their 
livelihood activities.

4. Approximate cost of the project Rs. 210 Million
5. Duration of the project 5 phases

Project No: Agri /Fish/14
Training on PHT
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P
Ministry of Fisheries and Aquaculture Development 

2. Implementing Agency Ministry of Agriculture fisheries unit
Department of fisheries

3. Description of the project Inadequate knowledge on post harvest technology leading 
spoilage of fish and fetch low price. And consumers 
reluctant to purchase these types of fish. Most of the 
fishermen suffer loss due to spoilage. This project envisages 
in providing training on modern technologies of post 
harvest techniques. The expected impact of this project is to 
reduce the post harvest losses and increase profit.

4. Approximate cost of the project Rs. 5 Million
5. Duration of the project 5 phases
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Project No: Agri /Fish/15
Reducing post harvest losses
1.Implementing ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P
Ministry of Fisheries and Aquatic Resources Development

2.Implementing agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries

3.Description of the project Fish is a highly perishable food requiring proper handling, 
processing and distribution local as well as demand for fish 
is growing and reduction in post harvest losses can make a 
contribution to satisfying this demand, improving quality 
and quantity for consumers and increasing income for the 
fishermen. In this regard this project envisages that arising 
the fishermen to adopt techniques to reduce the post 
harvest losses of fish and fishery products and increase the 
profitability of the fishermen.

4. Approximate cost of the project Rs. 440 Million
5. Duration of the project 5 phases

Project No: Agri /Fish/16
Training on diversified fish products
1. Implementing ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P
Ministry of Fisheries and Aquatic Resources Development

2. Implementing agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries

3. Description of the project Diversified fish product training will help to prevent fish 
from spoilage and give more prices for fish. Consumers 
reluctant to purchase these types of fish. Most of the 
fishermen suffer lack of knowledge on prepare diversified 
fish product. This project envisages in providing training on 
modern technologies of post harvest techniques. The 
expected impact of this project is to reduce the post harvest 
losses and increase profit.

4. Approximate cost of the project Rs. 10 Million
5. Duration of the project 4 phases
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Project No: Agri /Fish/17
Establishment of fish processing center
1. Implementing  Ministry Ministry of Agriculture, Animal Production and Development, 

Rural Industries Development and Fisheries-E.P
Ministry of Fisheries and Aquatic Resources Development

2. Implementing  Agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries

3. Description of the project Fish processing centers is essential for fish processing 
activities and it will provide job opportunity for fishermen and 
women in eastern province.

4. Approximate cost of the project Rs. 20 Million
5. Duration of the project 1 phase

Project No: Agri /Fish/18
Establishing fish producers co-op societies
1. Implementing Ministry Ministry of Agriculture, Animal Production and Development, 

Rural Industries Development and Fisheries-E.P
Ministry of Fisheries and Aquatic Resources Development
Department of Co-operative Development

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries
Department of Co-operative Development

3. Description of the project Fish producers Co-op societies being inactive stage by 
Tsunami and civil war, establishing of Fish producers Co-op 
societies will help to get benefits to fishermen.

4. Approximate cost of the project Rs. 10 Million
5. Duration of the project 5 phases

Project No: Agri /Fish/19
Assisting fish marketing
1. Implementing Ministry Ministry of Agriculture, Animal Production and Development, 

Rural Industries Development and Fisheries-E.P
Ministry of Fisheries and Aquatic Resources Development

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries

3. Description of the project To make fish available to consumers at the right time and in 
the right place requires an effective marketing system. Timely 
selling of fish greatly reduces spoilage of fish. Establish linage 
with the fishermen co-op societies is greatly increasing the 
profitability by fetching good market price for the fish.

4. Approximate cost of the project Rs. 100 Million
5. Duration of the project 5 phases
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Project No: Agri /Fish/20
Improving facilities in fishing villages
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries-
E.P
Ministry of Fisheries and Aquatic Resources Development

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries

3. Description of the project Fisheries community living in bank of the water bodies with 
lack of basic facilities it cause social and health problems to 
total fisheries community. By improving facilities in this 
villages will help to improve their living standard.

4. Approximate cost of the project Rs. 100 Million
5. Duration of the project 5 phases

Project No: Agri /Fish/21
Rehabilitation of war and tsunami affected fishing families
1. Implementing Ministry Ministry of Agriculture, Animal Production and 

Development, Rural Industries Development and Fisheries –
E.P
Ministry of Fisheries and Aquatic Resources Development

2. Implementing Agency Ministry of Agriculture, Fisheries Unit
Department of Fisheries

3. Description of the project Fishing families who were affected by war and Tsunami 
facing lot of problems to achieve their early stage. They are 
physically and mentally affected by their problems. 
Rehabilitation project will help to minimize their problems.

4. Approximate cost of the project Rs. 600 Million
5. Duration of the project 5 phases
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1.4 FORESTRY

Project No: Agr/Forest/01
Agro - forestry development with multi - purpose trees 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Reduce pressure on forests.

Increase production of timber, fuel wood and forest 
products.
Enhance land productivity.

4. Approximate cost of the project Rs. 2.5 Million.

Project No: Agr/Forest/02
Homestead development with multi - purpose trees 
1. Implementing Ministry Ministry of Agriculture
2. Implementing Agency The Forest Department 
3. Description of the project Reduce Pressure on forests. 

Increase multipurpose tree products in Homesteads. 
Improve Microclimate around homesteads.

4. Approximate cost of the project Rs. 2.5 Million.

Project No: Agr/Forest /03

Avenue planting with trees 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Reduce pressure on forests. 

Enhance Micro climate
Promote eco-tourism 

4. Approximate cost of the project Rs. 10 Million.
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Project No: Agr/Forest /04
Re - forestation of abandoned chena lands 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Increase forest cover with high value forest species. 

Recover lost forest cover. 
4. Approximate cost of the project Rs. 30 Million.

Project No: Agr/Forest /05
Rejuvenating / replanting abandoned teak plantation 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Increase forest cover with high value forest trees. 

Increase production of Luxury timber.
4. Approximate cost of the project Rs. 400 Million.

Project No: Agr/Forest /06
Establishment of forest plantation 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Increase extent under forest plantation.

Enhance timber productivity.
4. Approximate cost of the project Rs. 500 Million.
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Project No: Agr/Forest /07

Establishment of community forests 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Reduce pressure on forest. 

Increase extent under forest. 
Province pasture and fodder for cattle.  
Increased milk production. 
Reduce rural poverty. 

4. Approximate cost of the project Rs. 300 Million.

Project No: Agr/Forest /08
Improving riverine forests
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Protection and conservation of water sheds.
4. Approximate cost of the project Rs. 2.5 Million.

Project No: Agr/Forest /09

Establishing forest plantation in coastal belts 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Protect coastal area from stormy weather. 

Fuel wood supply
Recreational purposes, Eco - tourism. 

4. Approximate cost of the project Rs. 10 Million.
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Project No: Agr/Forest /10
Re- establishment of mangroves 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Bio-diversity conservation. 

Coastal conservation. 
Breeding ground for shrimps and fishes. 
Recreation and Eco-tourism.

4. Approximate cost of the project Rs. 7.5 Million.

Project No: Agr/Forest /11

Establishment of natural parks
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Recreational facilities for local and foreign tourists, 

(School. children elders and invalids)
4. Approximate cost of the project Rs. 60 Million.

Project No: Agr/Forest /12
School and social  mobilization programs 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Stake holder participation strengthened 
4. Approximate cost of the project Rs. 10 Million.

Project No: Agr/Forest /13

Establishment of school of forestry 
1. Implementing Ministry Ministry of Land, Agriculture, Livestock Development and 

Fisheries, EP, Trincomalee.
2. Implementing Agency The Forest Department 
3. Description of the project Job creation in Forestry. 

Dissemination of knowledge and skill in forestry
4. Approximate cost of the project Rs. 180 Million
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2.0 INFRASTRUCTURE DEVELOPMENT

2.1 ROADS

Project No: Inf/Rd/01

Project No: Inf/Rd/02

Project No: Inf/Rd/03

Improve all local roads in Eastern Province - Ampara
1. Implementing Ministry Local Government
2. Implementing Agency Local Authorities
3. Description of the project All link and local roads in the district of Ampara in Eastern 

Province of length 2, 000 Km to be made motor able with 
re-gravelling and compaction to improve the connectivity of 
rural population of Eastern Province in order to be involved 
in more production of quality products

4. Cost of project Rs. 700 Million
5. Duration of the project 2 years

Improve all local roads in Eastern Province – Trincomalee
1. Implementing Ministry Local Government
2. Implementing Agency Local Authorities
3. Description of the project All link and local roads in the district of Trincomalee in 

Eastern Province of length 2, 000 Km to be made motor able 
with re-gravelling and compaction to improve the 
connectivity of rural population of Eastern Province in 
order to be involved in more production of quality products.

4. Cost of project Rs. 700 Million
5. Duration of the project 2 years

Improve all local roads in Eastern Province – Batticaloa.
1. Implementing Ministry Local Government
2. Implementing Agency Local Authorities
3. Description of the project All link and local roads in the district of Batticaloa in 

Eastern Province of length 2, 000 Km to be made motor able 
with re-gravelling and compaction to improve the 
connectivity of rural population of Eastern Province in 
order to be involved in more production of quality products

4. Cost of project Rs. 700 Million
5. Duration of the project 2 years
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Project No: Inf/Rd/04

Project No: Inf/Rd/05

Project No: Inf/Rd/06

Improve link rural roads of Eastern Province - Trincomalee
1. Implementing Ministry Ministry of local Government.
2. Implementing Agency Local Authorities
3. Description of the project Improve the selected link and local roads of 200 Km length 

(200 in district of Trincomalee) up to sub- base level using 
suitable sub- base material and to cover with priming in 
residential areas or SBST for roads carrying heavy volume 
of traffic.

4. Cost of project Rs. 2, 200 Million
5. Duration of the project 3 years

Improve link rural roads of Eastern Province – Batticaloa
1. Implementing Ministry Ministry of local Government.
2. Implementing Agency Local Authorities
3. Description of the project Improve the selected link and local roads of 200 Km length 

(200 in district of Batticaloa) up to sub- base level using 
suitable sub- base material and to cover with priming in 
residential areas or SBST for roads carrying heavy volume 
of traffic.

4. Cost of project Rs. 2, 200 Million
5. Duration of the project 3 years

Improve link rural roads of Eastern Province – Ampara
1. Implementing Ministry Ministry of local Government.
2. Implementing Agency Local Authorities
3. Description of the project Improve the selected link and local roads of 200 Km length 

(200 in district of Ampara) up to sub-base level using 
suitable sub- base material and to cover with priming in 
residential areas or SBST for roads carrying heavy volume 
of traffic.

4. Cost of project Rs. 2, 200 Million
5. Duration of the project 3 years
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Project No: Inf/Rd/07

Project No: Inf/Rd/08

Project No: Inf/Rd/09

Rehabilitate or reconstruct link roads in Eastern Province - Trincomalee
1. Implementing Ministry Ministry of local Government.
2. Implementing Agency Local Authorities & Eastern Provincial Council
3. Description of the project Improve the selected link and local roads of 200 Km length 

(2 Improvement of selected link roads 70 Km with sub base 
and base with improved surfacing using DBST or Asphalt in 
Trincomalee district of EP. The DBST or Asphalt surfacing 
shall be constructed over the primed surface. The ABC base 
thickness to be decided to suit the volume of traffic on the 
roads.

4. Cost of project Rs. 2000 Million
5. Duration of the project 3 years

Rehabilitate Or reconstruct link roads in Eastern Province – Batticaloa.
1. Implementing Ministry Ministry of local Government.
2. Implementing Agency Local Authorities & Eastern Provincial Council
3. Description of the project Improve the selected link and local roads of 200 Km length 

(2 Improvement of selected link roads 70 Km with sub base 
and base with improved surfacing using DBST or Asphalt in 
Batticaloa district of EP. The DBST or Asphalt surfacing shall 
be constructed over the primed surface. The ABC base 
thickness to be decided to suit the volume of traffic on the 
roads.

4. Cost of project Rs. 2000 Million
5. Duration of the project 3 years

Rehabilitate or reconstruct link roads in Eastern Province – Ampara.
1. Implementing Ministry Ministry of local Government
2. Implementing Agency Local Authorities & Eastern Provincial Council
3. Description of the project Improve the selected link and local roads of 200 Km length 

(2 Improvement of selected link roads 70 Km with sub base 
and base with improved surfacing using DBST or Asphalt in 
Ampara district of EP. The DBST or Asphalt surfacing shall 
be constructed over the primed surface. The ABC base 
thickness to be decided to suit the volume of traffic on the 
roads.

4. Cost of project Rs. 2000 Million
5. Duration of the project 3 years
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Project No: Inf/Rd/10

Project No: Inf/Rd/11

Develop connectivity across existing water crossing in Ep
1. Implementing Ministry Ministry of Provincial Council.
2. Implementing Agency Eastern Provincial Council
3. Description of the project Construction of causeway cum bridge across

(a) Manmunai
(b) Kurukkalmadam - Ampilanthurai
(c) Kurumanveli – Mnadoor

4. Cost of project Rs. 2400 Million
5. Duration of the project 3 years

Develop new road in agricultural area of Batticaloa District
1. Implementing Ministry Ministry of Provincial Council.
2. Implementing Agency Eastern Provincial Council
3. Description of the project Construction of new road about 50km and improvement of 

40km existing road in agricultural areas of Batticaloa 
district in EP from Punanai to Veeramunai.

4. Cost of project Rs. 2300 Million
5. Duration of the project 2 years
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2.2 TRANSPORT

Project No: Inf/Tra/01

Project No: Inf/Tra/02

Project No: Inf/Tra/03

Improve road transport system in Eastern Province
1. Implementing Ministry Ministry of Transport.
2. Implementing Agency Eastern Transport Board(Eastern)
3. Description of the project 200 Nos additional buses to strengthen the fleet of Eastern 

transport board to enable them to provide services on 
uneconomical bus routes of Eastern Province and to keep a 
well equipped workshop  to put all available 200 nos. buses 
on roads.

4. Cost of project Rs. 800 Million
5. Duration of the project 1 year

Improve road transport system in Eastern Province
1. Implementing Ministry Ministry of Finance.
2. Implementing Agency Central Bank
3. Description of the project Soft loan facilities to private transport operators in EP to 

enhance their fleet with semi luxury buses to ply between 
cities of other provinces from towns in EP

4. Cost of project Rs. 250 Million
5. Duration of the project 06 months

Improve rail transport system in Eastern Province
1. Implementing Ministry Ministry of Transport.
2. Implementing Agency Railway department 
3. Description of the project Rehabilitation of the tracks from Gal oya to Trincomalee and 

Batticaloa with concrete sleepers and Rehabilitation all 
railway stations including refurbishment of coaches.

4. Cost of project Rs. 3,500 Million
5. Duration of the project 3 years
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Project No: Inf/Tra/04

Project No: Inf/Tra/05

Project No: Inf/Tra/06

Project No: Inf/Tra/07

Improve rail transport system in Eastern Province
1. Implementing Ministry Ministry of Transport.
2. Implementing Agency Railway department 
3. Description of the project Extension of railway track from Batticaloa to Potuvil with 

station facilities in between supported with modern 
signaling system.

4. Cost of project Rs. 19.6 Billion
5. Duration of the project 5 years

Develop Trincomalee harbour as a commercial port in Eastern region of Sri Lanka
1. Implementing Ministry Ministry of Ports Development.
2. Implementing Agency Ports Authority 
3. Description of the project Development of Trincomalee Harbour as a commercial port 

with additional suitable berth with draught of 15 meters 
with Gantry cranes to handle cargo & container cargo and 
provide bunkering facility with water supply to vessels 
navigating in Indian Ocean.

4. Cost of project Rs. 350 Million US $.
5. Duration of the project 04 years

Develop Trincomalee harbor as a commercial hub
1. Implementing Ministry Ministry of Ports Development.
2. Implementing Agency Ports Authority 
3. Description of the project Development of Trincomalee Harbor as a commercial hub in 

Indian Ocean with additional berth of 1 meter draught wills
dry dock facility to repair ships & transshipment to facilitate 
shipping liners.

4. Cost of project Rs. 400 Million US $.
5. Duration of the project 04 years

Improve the domestic airports in Eastern Province
1. Implementing Ministry Ministry of Aviation.
2. Implementing Agency Aviation Authority of Sri Lanka  
3. Description of the project Rehabilitation of runway, taxiway and terminals of 

Trincomalee, Batticaloa and Ampara airports in order to 
open for internal flights   in Sri Lanka.

4. Cost of project Rs. 1500 Million
5. Duration of the project 03 Years



EDP 2012 - 2016 VOL II- Pipeline of Projects 83

2.3 IRRIGATION

Project No: Inf/Irr/01

Project No: Inf/Irr/02

Project No: Inf/Irr/03

Improve water management techniques in Eastern Province - Trincomalee
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Minimizing wastage of water with effective and efficient 

usage for irrigation purpose with awareness creation and 
adequate training   for all involved in Irrigation for crop 
cultivation in Trincomalee district in Eastern Province.

4. Cost of project Rs. 300 Million
5. Duration of the project 2 years

Improve water management techniques in Eastern Province - Batticaloa
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council

3. Description of the project
Minimizing wastage of water with effective and efficient 
usage for irrigation purpose with awareness creation and 
adequate training   for all involved in Irrigation for crop 
cultivation in Batticaloa district in Eastern Province.

4. Cost of project Rs. 300 Million
5. Duration of the project 2 years

Improve water management techniques in Eastern Province - Ampara
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Minimizing wastage of water with effective and efficient 

usage for irrigation purpose with awareness creation and 
adequate training   for all involved in Irrigation for crop 
cultivation in Ampara district in Eastern Province.

4. Cost of project Rs. 300 Million
5. Duration of the project 2 years
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Project No: Inf/Irr/04

Project No: Inf/Irr/05

Project No: Inf/Irr/06

Rehabilitate and reconstruct minor tanks in Eastern Province - Trincomalee
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council

3. Description of the project
Rehabilitation and Reconstruction of 200 nos. breached and 
abandoned minor tanks in the district of Trincomalee in 
Eastern Province with head works, downstream structures 
in order to irrigate the command area and it provide water 
for animals for all seasons.

4. Cost of project Rs. 1,000 Million
5. Duration of the project 3 years

Rehabilitate and reconstruct minor tanks in Eastern Province - Batticaloa
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council

3. Description of the project
Rehabilitation and Reconstruction of 200 nos. breached and 
abandoned minor tanks in the district of Batticaloa in 
Eastern Province with head works, downstream structures 
in order to irrigate the command area and it provide water 
for animals for all seasons.

4. Cost of project Rs. 1,000 Million
5. Duration of the project 3 years

Rehabilitate and reconstruct of minor tanks in Eastern Province - Ampara
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council

3. Description of the project
Rehabilitation and Reconstruction of 200 nos. breached and 
abandoned minor tanks in the district of Ampara in Eastern 
Province with head works, downstream structures in order 
to irrigate the command area and it provide water for 
animals for all seasons.

4. Cost of project Rs. 1,000 Million
5. Duration of the project 3 years
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Project No: Inf/Irr/07

Project No: Inf/Irr/08

Project No: Inf/Irr/09

Rehabilitate and reconstruct salt water exclusion structures in Eastern Province
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Rehabilitation and Reconstruction of Salt water exclusion 

structures along the coast from Batticaloa to Kalmunnai in 
order to preserve the fertile land from intrusion of salinity.

4. Cost of project Rs. 1,200 Million
5. Duration of the project 2 years

Develop lift irrigation schemes in Eastern Province - Ampara
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Lift irrigation schemes to bring high land area under 

cultivation in existing Irrigation schemes of Ampara district 
in Eastern Province. Pumping is facilitated using the 
available wind potential in Eastern Province using wind 
mills.  

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 2 years

Develop lift irrigation schemes in Eastern Province - Batticaloa
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Lift irrigation schemes to bring high land area under 

cultivation in existing Irrigation schemes of Batticaloa 
district in Eastern Province. Pumping is facilitated using the 
available wind potential in Eastern Province using wind 
mills.  

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 2 years
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Project No: Inf/Irr/10

Project No: Inf/Irr/11

Project No: Inf/Irr/12

Develop lift irrigation schemes in Eastern Province - Trincomalee
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Lift irrigation schemes to bring high land area under 

cultivation in existing Irrigation schemes of Ampara district 
in Eastern Province. Pumping is facilitated using the 
available wind potential in Eastern Province using wind 
mills.  

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 2 years

Improve head works and downstream structures of existing schemes in Eastern 
Province – Trincomalee
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Improvement of Head works and downstream 

Structures of 16 Nos major and medium schemes in the 
district of Trincomalee in Eastern Province in order to 
increase the cropping intensity from Average of 1.25 to 
1.50.

4.  Approximate Project cost Rs. 1,300 Million
5. Duration of the project 3 years

Improve head works and downstream structures of existing schemes in Eastern 
Province – Batticaloa
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Improvement of Head works and downstream 

Structures of 12 Nos major and medium schemes in the 
district of Batticaloa in Eastern Province in order to 
increase the cropping intensity from Average of 1.25 to 
1.50.

4.  Approximate Project cost Rs. 2,000 Million
5. Duration of the project 3 years
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Project No: Inf/Irr/13

Project No: Inf/Irr/14

Project No: Inf/Irr/15

Improve head works and downstream structures of existing schemes in Eastern 
Province – Ampara

1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation and Eastern Provincial Council
3. Description of the project Improvement of Head works and downstream 

Structures of 10 Nos major and medium schemes in the 
district of Ampara in Eastern Province in order to increase 
the cropping intensity from Average of 1.25 to 1.50

4.  Approximate Project cost Rs. 2,200 Million
5. Duration of the project 3 years

Construction of new tanks in potential areas of EP
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation.
3. Description of the project Construction of Peraru reservoir in Kuchchaveli area 

Trincomalee to cultivate 3000 Ac and construction of 
Konesar reservoir to irrigate 1000 Ac in Nilaweli area 
(These schemes also share water for water supply in these 
aea).

4.  Approximate Project cost Peraru reservoir        -Rs. 2, 000 Million
Koneasr reservoir     - Rs. 1, 000 Million

5. Duration of the project 2 years

Improve drainage schemes as water reservior
1. Implementing Ministry Ministry of Irrigation.
2. Implementing Agency Department of Irrigation 
3. Description of the project Improvement for Thampalagamam drainage channel & 

Soorankal drainage channel in EP to connect it as water 
resource.

4.  Approximate Project cost Rs. 250 Million
5. Duration of the project 2 years
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2.4 WATER SUPPLY

Project No: Inf/WS/01

Project No: Inf/WS/02

Project No: Inf/WS/03

Improve existing water supply schemes in Eastern Province
1. Implementing Ministry Ministry of Water Supply.
2. Implementing Agency National Water Supply and Drainage Board.
3. Description of the project Replacement of weak supply lines and arresting all leakages 

and stopping all non revenue supply connections with the 
existing schemes in Eastern Province.

4.  Approximate Project cost Rs. 250 Million
5. Duration of the project 2 years

Develop water supply schemes for Batticaloa District
1. Implementing Ministry Ministry of Water Supply.
2. Implementing Agency National Water Supply and Drainage Board.
3. Description of the project Northern part of Batticaloa district using perennial rivers of 

Verugal Aru, Vaharai to Vaiachenai with tourism potential 
areas. 

4.  Approximate Project cost Rs. 2,500 Million
5. Duration of the project 2 years

Develop water supply schemes for Trincomalee District
1. Implementing Ministry Ministry of Water Supply.
2. Implementing Agency National Water Supply and Drainage Board.
3. Description of the project Water Supply Schemes for Trincomalee district using 

perennial river, Mahaveli, as source of supply. The water 
supply schemes will cover the tourism potential areas of the
district while serving the domestic need.

4.  Approximate Project cost Rs. 2,500 Million
5. Duration of the project 2 years
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Project No: Inf/WS/04

Project No: Inf/WS/05

Project No: Inf/WS/06

Develop minor water supply schemes using ground water from wells in  Eastern Province 
– Trincomalee
1. Implementing Ministry Ministry of Local Government.
2. Implementing Agency Local Authorities, National Water Supply and   Drainage 

Board
3. Description of the project Construction of common open or tube well minimum of 300 

nos. in Trincomalee district for resettled population.

4.  Approximate Project cost Rs. 90 Million
5. Duration of the project 2 years

Develop minor water supply schemes using ground water from wells in  Eastern Province 
– Batticaloa.

1. Implementing Ministry Ministry of Local Government.
2. Implementing Agency Local Authorities, National Water Supply and   Drainage 

Board
3. Description of the project Construction of common open or tube well minimum of 300 

nos. in Batticaloa district for resettled population.
4.  Approximate Project cost Rs. 90 Million
5. Duration of the project 2 years

Develop minor water supply schemes using ground water from wells in Eastern Province 
Ampara
1. Implementing Ministry Ministry of Local Government.
2. Implementing Agency Local Authorities, National Water Supply and Drainage 

Board
3. Description of the project Construction of common open or tube well minimum of 300 

nos. in Ampara district for resettled population.

4.  Approximate Project cost Rs. 90 Million
5. Duration of the project 2 years
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Project No: Inf/WS/07

Project No: Inf/WS/08

Project No: Inf/WS/09

Develop rural water supply schemes in  coastal areas of Eastern Province –Trincomalee
1. Implementing Ministry Ministry of Water Supply
2. Implementing Agency National Water Supply and Drainage Board & Local 

Authority
3. Description of the project 10 nos. development of rural water supply (pumping 

Scheme) for rural population where available ground water 
is not acceptable for consumption in Trincomalee district

4.  Approximate Project cost Rs. 500 Million
5. Duration of the project 2 years

Develop rural water supply schemes in coastal areas of Eastern Province – Batticaloa.
1. Implementing Ministry Ministry of Water Supply.
2. Implementing Agency National Water Supply and Drainage Board & Local 

Authority.
3. Description of the project 10 nos. development of rural water supply (pumping 

Scheme) for rural population where available ground water 
is not acceptable for consumption in Batticaloa district.

4.  Approximate Project cost Rs. 500 Million
5. Duration of the project 2 years

Develop rural water supply schemes in coastal areas of Eastern Province – Ampara.
1. Implementing Ministry Ministry of Water Supply.
2. Implementing Agency National Water Supply and Drainage Board & Local 

Authority.
3. Description of the project 10 nos. development of rural water supply (pumping 

Scheme) for rural population where available ground water 
is not acceptable for consumption in Ampara district

4.  Approximate Project cost Rs. 500 Million
5. Duration of the project 2 years
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2.5 SANITATION

Project No: Inf/Sa/01

Project No: Inf/Sa/02

Project No: Inf/Sa/03

Improve excreta system in rural areas of Eastern Province – Trincomalee.
1. Implementing Ministry Ministry of Health.
2. Implementing Agency Health Department and Eastern Provincial  Council.
3. Description of the project Constriction of 8, 000 low cost toilet (water sealed) units 

where enclosure component from beneficiaries as per their 
capacity in three districts of Trincomalee specially for new 
resettled families in Eastern   Province.

4.  Approximate Project cost Rs. 200 Million
5. Duration of the project 2 years

Improve excreta system in rural areas of Eastern Province – Batticaloa.
1. Implementing Ministry Ministry of Health.
2. Implementing Agency Health Department and Eastern Provincial Council.
3. Description of the project Constriction of 9, 000 low cost toilet (water sealed) units 

where enclosure component from beneficiaries as per their 
capacity in three districts of Batticaloa specially for new 
resettled families in Eastern   Province.

4.  Approximate Project cost Rs. 225 Million
5. Duration of the project 2 years

Improve excreta system in rural areas of Eastern Province – Ampara
1. Implementing Ministry Ministry of Health.
2. Implementing Agency Health Department and Eastern Provincial Council.
3. Description of the project Constriction of 3, 000 low cost toilet (water sealed) units 

where enclosure component from beneficiaries as per their 
capacity in three districts of Ampara specially for new 
resettled families in Eastern   Province.

4.  Approximate Project cost Rs. 75 Million
5. Duration of the project 2 years
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2.6 ELECTRICITY

Project No: Inf/El/01

Project No: Inf/El/02

Project No: Inf/El/03

Augmentation and improvement of system in eastern province to minimize losses
1. Implementing Ministry Ministry of Power.
2. Implementing Agency. Ceylon Electricity Board and Eastern Provincial Council.
3. Description of the project Augmentation of system in Eastern Province to minimize 

the losses in Transmission and distribution by 13% and to 
increase revenue turn over by minimum of 15%. 

4.  Approximate Project cost. Rs. 1,500 Million
5. Duration of the project 2 years

Generation of power in Eastern Province using dentro power plants - Trincomalee
1. Implementing Ministry Ministry of Power.
2. Implementing Agency. Local Authorities,

1. Ceylon Electricity Board.
2. Eastern Provincial Council

3. Description of the project 03 nos. 10MW Dentro power plant introductionin Eastern 
Province in all three districts in rural areas of capacity not 
less than 10MW using Gluceridia fuel wood in Trincomalee 
district.

4.  Approximate Project cost. Rs. 600 Million
5. Duration of the project 2 years

Generation of power in eastern province using dentro power plants - Batticaloa
1. Implementing Ministry Ministry of Power.
2. Implementing Agency. Local Authorities,

1. Ceylon Electricity Board.
2. Eastern Provincial Council

3. Description of the project 03 nos. 10MW Dentro power plant introductionin Eastern 
Province in all three districts in rural areas of capacity not 
less than 10MW using Gluceridia fuel wood in Batticaloa 
district.

4.  Approximate Project cost. Rs. 600 Million
5. Duration of the project 2 years
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Project No: Inf/El/04

Project No: Inf/El/05

Project No: Inf/El/06

Generation of power in eastern province using dentro power plants - Ampara
1. Implementing Ministry Ministry of Power.
2. Implementing Agency. Local Authorities,

1. Ceylon Electricity Board.
2. Eastern Provincial Council

3. Description of the project 04 nos. 10MW Dentro power plant introductionin Eastern 
Province in all three districts in rural areas of capacity not 
less than 10MW using Gluceridia fuel wood in Ampara 
district.

4.  Approximate Project cost. Rs. 800 Million
5. Duration of the project 2 years

Generation of power in eastern province using wind mills –Trincomalee
1. Implementing Ministry Ministry of Power.
2. Implementing Agency. Ceylon Electricity Board and Local Authorities
3. Description of the project 03 Nos 05 MW wind turbine with mind mill farm in wind 

favorable areas of Trincomalee district in Eastern Province 
along coastal areas   and system losses to be brought down 
to minimum to have uninterrupted power supply.

4.  Approximate Project cost. Rs. 400 Million
5. Duration of the project 2 years

Generation of power in eastern province using wind mills – Batticaloa.
1. Implementing Ministry Ministry of Power.
2. Implementing Agency. Ceylon Electricity Board and Local Authorities
3. Description of the project 03 Nos 05 MW wind turbine with mind mill farm in wind 

favorable areas of Batticaloa district in Eastern Province 
along coastal areas   and system losses to be brought down 
to minimum to have uninterrupted power supply.

4.  Approximate Project cost. Rs. 540 Million
5. Duration of the project 2 years
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Project No: Inf/El/07
Generation of power in eastern province using wind mills – Ampara.
1. Implementing Ministry Ministry of Power.
2. Implementing Agency. Ceylon Electricity Board and Local Authorities

3. Description of the project
03 Nos 05 MW wind turbine with mind mill farm in wind 
favorable areas of Ampara district in Eastern Province along 
coastal areas and system losses to be brought down to 
minimum to have uninterrupted power supply.

4.  Approximate Project cost. Rs. 540 Million
5. Duration of the project 2 years
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2.7 TELECOMMUNICATION

Project No: Inf/Tel/01
Develop Telecommunication Networks in Rural Areas of Eastern Province.
1. Implementing Ministry Ministry of Telecommunication.
2. Implementing Agency Private Sector operators and Telecommunication Regulatory 

Commission.

3. Description of the project
Development by extending modern telecommunication 
facilities like E-mail, internet and broad band to Rural Areas 
of Eastern  Province as approved by telecommunication 
regulatory commission.

4.  Approximate Project cost Rs. 30 Million (private sector)
5. Duration of the project 3 years



EDP 2012 - 2016 VOL II- Pipeline of Projects 96

2.8 HOUSING

Project No: Inf/Hou/01
Construct houses for poor and re-settlers of Eastern Province.
1. Implementing Ministry Ministry of Housing.

2. Implementing Agency Eastern Provincial Council and NHDA.

3. Description of the project
Construction of 157, 000 core houses for the poor and 
resettled families in Eastern Province in all three districts at   
a cost of 500, 000/= each house.

4.  Approximate Project cost Rs. 78,500 Million

5. Duration of the project 3 years
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2.9 POSTAL SERVICE

Project No: Inf/Pos/01
Develop postal services in Eastern Province.
1. Implementing Ministry Ministry of Posts.

2. Implementing Agency Postal Department.

3. Description of the project
Establishing post offices in Eastern Province with all 
modern facilities as telephone and other communication    
facilities to   serve all villages of Eastern Province.

4.  Approximate Project cost Rs. 200 Million
5. Duration of the project 02 Years
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2.10    URBAN DEVELOPMENT

Project No: Inf/Urb/01
Urban Development In Eastern Province.

1. Implementing Ministry Ministry of Nation Building.

2. Implementing Agency U.D.A and Eastern Provincial Council

3. Description of the project
Develop the potential areas as satellite townships in 
Trincomalee Batticaloa and Ampara districts to create 
urban centers to care and cater for the need of adjoining 
villages and service them. The identified areas are
Pulmoddai, Kantale, Thampalagamam, Kinniya, Mutur & 
Kuchaveli in Trincomalee district Kattankudy, Eravur 
Chengalady, Valaichenai Kaluvanjikudi, Vahara, Kiran & 
Vellaveli in Batticaloa district and Kalmunai, Ammanthurai, 
Oluvil, Ninthavur, Pothuvil, Thirukovil, Mahaoya & 
Dehiwathakandiya in Ampara district.  

4.  Approximate Project cost Rs. 500 Million
5. Duration of the project 5 years
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3.0 INDUSTRIAL DEVELOPMENT

3.1 INDUSTRY

Project No: Ind/In/01

Project No: Ind/In/02

Establishment of new industries at micro level  (Estimated number – 2200 micro level 
production units)
1. Implementing Ministry Ministry of Rural Industries Development

Ministry of Cooperative Development
2. Implementing Agency Department of Rural industries Development

Department of Cooperative Development
3. Description of the project The project is to commence 2200 micro level production/ 

service units on an average of 730 units each in the three 
districts of Ampara, Batticaloa, and Trincomalee. 
Beneficiaries are selected and given the required training. 
Each has to prepare a business plan for their business and 
loans to be provided through the proposed Livelihood 
Credit Management Service @ Rs. 50,000 per project unit. 
The production units to be set up based on the needs, 
resources available and the market opportunities. A 
possible list of production units is annexed.   

4.  Approximate Project cost Ampara   730  
@ SLR Rs.50,000 - Rs.36.5 Million
Batticaloa    730 
@SLR Rs. 50,000 - Rs. 36.5 Million
Trincomalee 730 
@SLR Rs. 50,000 - Rs. 36.5 Million

5. Duration of the project 5 years

Establishment of new industries at small  & medium level:-(Estimated number – 1300 small 
level production units)
1. Implementing Ministry Ministry of Rural Industries Development

Ministry of Cooperative Development
2. Implementing Agency Department of Rural industries Development

Department of Cooperative Development
3. Description of the project The project is to commence 1300 small & medium level 

production or services units in the three districts of 
Ampara, Batticaloa, Trincomalee. Needed training 
(managerial and technical) will be provided and business 
plan has to be prepared for each project. The lists of 
possible projects are annexed. 

4.  Approximate Project cost Ampara           -137.1 Million (428 ideas)
Batticaloa       -137.1 Million (428 Ideas)
Trincomalee  -137.1 Million (428 Ideas)

5. Duration of the project 5 years
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Project No: Ind/In/03

Project No: Ind/In/04

Establishment of new industries at larger level
1. Implementing Ministry Ministry of Rural Industries Development

Ministry of Cooperative Development
2. Implementing Agency Department of Rural industries Development

Department of Cooperative Development
3. Description of the project The project is to establish 121 large scale industries in the 

three districts. The managerial, technical training will be 
produced. A business plan has to be prepared for each 
project and the feasibility study has to be carried out.

4.  Approximate Project cost Rs.2343 Million
5. Duration of the project 04  years

Expansion of existing industries ( Micro, Small & Medium)
1. Implementing Ministry Ministry of Industries.
2. Implementing Agency Department of Industries.
3. Description of the project Industries which have potential for expansion will prepare a 

business plan and viability tested. It has been proposed to 
expand 700 micro & 425 small & medium industries The 
industries in the micro & small level list will go for 
expansion. Similarly industries in the medium level list will 
go for expansion.

4.  Approximate Project cost Micro 700 @ Rs.5 Million = Rs.3, 500 Million
Small & Medium 425 
@ Rs. 10 Million = Rs.4, 250 Million

5. Duration of the project 5 years
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Project No: Ind/In/05

Project No: Ind/In/06
Establishment of a Unit of Investment Promotion (IBU) with Business Information Desk 
at the 3 districts level
1. Implementing Ministry Chief Minister
2. Implementing Agency Department of industries
3. Description of the project An investment promotion unit to be set up at the provincial 

level under the preview of the chief minister with an 
Investment Promotion Officer (SLAS grade) in charge. Also 
there will be 3 districts level business information desks, 
providing all the updated information necessary for an 
investor to plan his investment. The IBU will coordinate the 
three district level information desks. A potential investors 
who enters the information desk, should leave with the 
satisfaction of getting all the updated information in one spot. 
The IBU is responsible for coordinating the Central Ministry, 
EPC, Chambers of Commerce and Industry of Sri Lanka and 
other agencies of the Government. They should also direct the 
DoI to coordinate with their counterpart in other provinces.

4.  Approximate Project cost 10 Million
5. Duration of the project 3 years

Renewal of closed industries
1. Implementing Ministry Ministry of Industries.
2. Implementing Agency Department of Industries.
3. Description of the project In the three districts of eastern province, there are some 

industries that are either closed down or functioning below 
capacity.

1. Tile factory in Mandur – damaged
2. Tile factory in Irakkamam – closed 
3. Paper factory at Valachenai – functioning below capacity
4. Rice mills(6) of MPCS – closed
5. Salterns at Nilaveli – closed
6. Saltern at Panama – closed 
7. Salterns at Kurunchatheeviu – closed

These factories should be renewed and put in to normal 
production with private sectors participation

4.  Approximate Project cost Tile factory in Mandur - 60 Million
Tile factory in Irakkamam    - 50 Million
Paper factory at Valachenai      - 100 Million
Rice mills (6) of MPCS              - 60 Million
Salterns at Nilaveli                     - 100 Million
Saltern at Panama                     - 50 Million
Salterns at Kurunchatheeviu    - 60 Million

5. Duration of the project 5 years
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Project No: Ind/In/07

Project No: Ind/In/08

Project No: Ind/In/09

Reactivate / establish the “center for enterprise development services” (CEDS)
1. Implementing Ministry Ministry of Finance
2. Implementing Agency Provincial Treasury
3. Description of the project Center for enterprise development, to promote enterprise 

development, to develop sustainable livelihood system and 
to coordinate the related activities is to be established as a 
unit within the provincial administration of the Eastern 
Province. The administrative management and control of 
CEDS shall be vested with a “Board of Management”. CEDS 
also levy charges and fees for services rendered at 
subsidized rate. The place, staff etc could be found from the 
existing administrative system of the NEP and placed the 
under the DoI.

4.  Approximate Project cost Rs. 10 Million
5. Duration of the project 2 years.

Re-activate / establish the livelihood credit management service. (LCMS)
1. Implementing Ministry Ministry of Finance
2. Implementing Agency Department of Cooperative Development
3. Description of the project Setting up of a micro finance organization, registered with 

the central bank of Sri Lanka to aid and assist the rural 
banks, nongovernmental organizations, community based 
organization in the districts in promoting livelihood 
activities.

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 5 years.

Development of tailor made entrepreneurship development programs (EDP)
1. Implementing Ministry Ministry of Industries
2. Implementing Agency. Eastern University ED Unit
3. Description of the project Entrepreneurship Development program currently 

available are for high literate people. Whereas the rural 
poor population who are in need of livelihood are illiterate. 
Hence training need analysis has to be conducted and tailor 
made EDP programmes to be designed for a duration of 4 
half days.

4.  Approximate Project cost Rs. 100,000
5. Duration of the project 1 year.
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Project No: Ind/In/10

Project No: Inf/In/11

Conducting business development training program.
1. Implementing Ministry Ministry of Industries
2. Implementing Agency. Department of industries 

Department of Cooperative Development
Eastern university

3. Description of the project Training needs of existing and potential entrepreneurs are 
identified. Based on the need analysis, the following 
Entrepreneurship Development training Programs are 
conducted. There are standard, manual based programs 
developed by the ILO using participatory training method 
and are accepted internationally. The training programme
to include,

1.Know your business (KYB)
(To be part of the vocational training curriculum)

2.Generate tour business idea (GYB) 3 days program
Helping to identify a feasible and profitable 
business idea for the entrepreneur

3.Start your business (SYB) 5 days program assisting 
to prepare a business plan for the business idea 
generated.

4.Improve your business (IYB) each 2 days program 
assisting an entrepreneur to improve on the 
existing business in the areas of, Marketing, 
Purchasing, Book – keeping, Stock control, 
Business planning  and Costing

5.Expand your business – A two week training 
program assisting to expand from small to medium 
and medium to large business.
The proposed No. of training for the five years 
periods is 
KYB– 65,GYB – 90,SYB – 90,IYB – 65andEYB – 11. 

4.  Approximate Project cost. Rs. 2.4 Million.
5. Duration of the project 5 years.

Establishment of modern sales centers for the regional products
1. Implementing Ministry Ministry of co-operative development

Ministry of rural industries development 
2. Implementing Agency. Department of co-operative development

Department of rural industries Development
3. Description of the project The project is to open up ten modern sales centers for the 

regional products in the main cities of the country. The 
location identified are, Colombo, Kandy, Negambo, 
Kurunagala, Bentota, Sigiriya, Polanaruwa, Dambulla & 
Jaffna.

4.  Approximate Project cost. Rs. 10 Million
5. Duration of the project 2 years.
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Project No: Ind/In/12

Project No: Ind/In/13

Project No: Ind/In/14

Modernize the existing sales centers of the Do I East
1. Implementing Ministry Ministry of co-operative development

Ministry of rural industries development 
2. Implementing Agency. Department of co-operative development

Department of rural industries development
3. Description of the project Currently Do I (East) have six sales centers in Batticaloa, 

Kaluwanchikudy, Ampara, Trincomalee, Kantala and 
Gomarankadawala.
The centers should be modernized and a new face lifts to be 
given.

4.  Approximate Project cost. Rs. 3 Million
5. Duration of the project 2 years.

Selecting and awarding best entrepreneur of the year
1. Implementing Ministry Ministry of Industries
2. Implementing Agency. Department of Rural industries Development
3. Description of the project Each year a beat entrepreneur is selected based on a scoring 

list in the Industrial and Service sector. This will be an open 
competition.
What is currently practiced by the Department of Industries 
of the Central Province can be adapted.

4.  Approximate Project cost. Rs. 500, 000 per year.
5. Duration of the project 5 years

Organizing exposure visits for entrepreneurs (Local & Foreign)
1. Implementing Ministry Ministry of Industries
2. Implementing Agency. Chamber of commerce & industries of Sri Lanka

Department of Rural industries
3. Description of the project Entrepreneurs are selected and exposure visits organized. 

Every year 4 local trips and 2 foreign trips are arranged. 
The expense to be borne by the participants.

4.  Approximate Project cost. Rs.100, 000 per year.
5. Duration of the project 2012 local - 4 Foreign – 2

2013 local - 4 Foreign – 2
2014 local - 4 Foreign – 2
2015 local - 4 Foreign – 2
2016 local - 4 Foreign  –2
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Project No: Ind/In/15

Project No: Ind/In/16

Organize innovator of the year contest.
1. Implementing Ministry Ministry of  higher Education 

Ministry of Rural Industries Development.
2. Implementing Agency. Department of Rural Industries Development.

Eastern University, Sri Lanka
South Eastern University of Sri Lanka

3. Description of the project Description of the Project: Contests are organized at the 
three district level to select the best innovator/innovation 
of the year. Likewise a similar contest is to be organized 
among the undergraduates at the University level.

4.  Approximate Project cost. Rs. 500,000 per year
5. Duration of the project 5 years

Introduce courses at university for active entrepreneurs
1. Implementing Ministry Ministry of  higher Education.
2. Implementing Agency Eastern University, Sri Lanka

South Eastern University of Sri Lanka
3. Description of the project University to organize the following courses for the existing 

and potential entrepreneurs. 
 Certificate course in applied entrepreneurship- One 

programme per year.
 Diploma Course in practical entrepreneurship- One 

programme per year.
 Short Courses (Average of three per year)

 Marketing
 Sales promotion
 Value addition
 Entrepreneurial competencies
 Value chain
 Exportable products of Sri lanka.
 Export procedures
 Environment  regulation on business
 Basic laws governing a business

4.  Approximate Project cost Certificate Course. Rs.100, 000
Diploma course Rs.200,000
Short Courses Rs. 25,000 per course unit
Total cost per year is=Rs. 375,000    

5. Duration of the project 5 years
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Project No: Ind/In/17

Project No: Ind/In/18
Establishing a packaging service center
1. Implementing Ministry Ministry of Rural Industries Development (Provincial)
2. Implementing Agency Department of Rural Industries Development

Department of Cooperative Development 
Private sector

3. Description of the project A center with all types of packaging facilities with the state 
of the art technology is to be set up at the three District 
level. The center should have facilities for the following.

 Continuous sealers
 Bulk continuous sealers
 Vacuum packing machine
 Shrink wrapping systems
 Strapping machine
 Sachet packing machine
 Cup filling and sealing machine

Organize trade fair and industrial machinery exhibition.
1. Implementing Ministry Ministry of Industrial Development

Ministry of Indigenous Industries
Ministry of Rural Industries Development ( Provincial)

2. Implementing Agency Federation of Chambers of Commerce and Industry of Sri 
lanka
Regional Industries Services Committee (RISC)
Department of Rural Industries Development
Department of Cooperative Development 

3. Description of the project Every year a Trade Fair is organized at each district level, to 
provide an opportunity for the regional producers to exhibit 
and promote their products and services. It is at this place 
the suppliers and buyers meet one to one and establish a 
relationship that will lead for a Private Public Partnership.
Industrial machinery Exhibition is also organized at the 
provincial level to give the awareness and access to 
technology to facilitate technology transfer for quality and 
competitive production. Industrial machinery suppliers 
from foreign countries are to be invited for the exhibition.

4.  Approximate Project cost Three Trade Fairs at the District level : Rs.6 Million
Industrial Machinery Exhibition          : Rs.10 Million.

5. Duration of the project 5 years
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 Auger filler
 Liquid/paste filler
 Capping systems
 Blister packing machine
 Canning and can making machine

The center will be run by a Community Organisation. The 
members can book a time slot for the use of the machinery 
and pay a fee for the usage.

4.  Approximate Project cost. Rs. 50 Million
5. Duration of the project 3 years

Project No: Ind/In/19
Establishing a fully fledged training centre
1. Implementing Ministry Provincial Ministry of Finance
2. Implementing Agency. Management Development and training Department
3. Description of the project The project is to build a full-fledged training centre with 

residential facility. The centre is to have lecture halls, 
discussion rooms, equipments, furniture, printing facility, 
shrine room, kitchen, dining hall, dormitories with capacity 
to run three programmes simultaneously

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 3 years

Project No: Ind/In/20
Establishing a provincial institute of industrial technology. (PIIT)
1. Implementing Ministry Provincial ministry of Finance.

Provincial Ministry of Rural industries Development
Central Ministry of Science & Technology           

2. Implementing Agency Department of Engineering Services
Department of Rural Industries Development
Regional Industrial Service Committee

3. Description of the project The project is to establish a Provincial Institute of Industrial 
Technology. The purpose of it is to provide a demand driven 
science based industrial research, product development and 
quality improvement for competitive advantage to enhance 
rapid industrialization for the benefit of the people of 
Eastern Province.

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 3 years
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Project No: Ind/In/21
Strengthening of the cooperative system[establishment of industrial cooperative 
societies under self help group system]
1. Implementing Ministry Ministry of Finance

Ministry of Cooperative Development
2. Implementing Agency Management Development Training Department.

Department of Cooperative Development
Department of Rural industries Development

3. Description of the project New Industrial Cooperative Societies are to be formed with 
small groups as the basis. The groups to be given capacity 
Development to run their society well. The members will be 
the producers and the Coop. Society will establish 
marketing net work through their sales outlets. The main 
purpose of the group formation is to encourage savings.

4.  Approximate Project cost Rs. 500 Million
5. Duration of the project 5 years

Project No: Ind/In/22
Strengthening of the cooperative system( establishment of industrial cooperative 
societies under self help group system)organising and conducting  training programmes 
for capacity development
1. Implementing Ministry Ministry of Finance

Ministry of Rural Development
2. Implementing Agency Management Development Training Department.

Department of Rural industries Development
3. Description of the project The project aims to conduct many training programmes to 

the community based organizations and entrepreneurs. The 
programmes to include;

Management Development -12 trainings per year 
Skill Development  - 24 Trainings per year
Technical Training   - 24 per year.

It is also necessary to have a pool of trainers developed 
from the local community. Trainer Capacity Development 
programmes and Training of Trainers programmes have to 
be organized.
Trainer Capacity Development Programmes   - 06 per year
Training of Trainers programme - 1 per year.

4.  Approximate Project cost Management Development training - Rs.1,2 Million
Skill Development Training       - Rs. 2.4 Million
Technical Training                   - Rs 5 million
Trainer Capacity Development programme – Rs.2 Million 
(Overseas and Local)
Training of Trainers                   - Rs.1.8 Million

5. Duration of the project 5 years
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Project No: Ind/In/23

Advocating peace through business
1. Implementing Ministry Ministry of Education & Cultural Affairs

Ministry of Rural industries development
2. Implementing Agency Department of cultural Affairs

Department of rural industries development
3. Description of the project Business is to be used as a tool to bring in Peace.   

Awareness has to be given to the business community on 
the following.

 The Importance of Dependability on the community 
for business(buyers and sellers)

 Activities of Corporate Social Responsibility
4.  Approximate Project cost Rs. 1.5 Million
5. Duration of the project 2 years

Project No: Ind/In/24

Establishment of Provincial Vocational College with Workshop Facilities
1. Implementing Ministry Ministry of Rural Industries Development.
2. Implementing Agency Department of cultural Affairs

Department of rural industries development
3. Description of the project Establishing a Provincial Vocational College to provide 

training as well as Facilities for On the Job Training with the 
latest technology. Trainings are to include the following 
courses among the normal courses.

 Ship related Courses
 Welding (Gas, Arc, 3G,6G,TG,MG, Plasma)
 Civil Construction (Building, Plumping, Electric 

wiring, Landscaping, Carpentry)
 Petrol and Diesel Vehicles repair and Wheel 

Alignment
 Electrical equipments repair
 Air Conditioning fitting and repairs.
 New machinery innovation
 Handloom/Power loom  repair
 Industrial machinery repair
 Heavy vehicle repair
 Research and Development

The Provincial Vocational College will also provide the 
respective services for a fee

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 04 Years



EDP 2012 - 2016 VOL II- Pipeline of Projects 110

3.2 TOURISM DEVELOPMENT

Project No: Ind/Tou/01

Institutional strengthing of EPC
1. Implementing Ministry Office of the Chief Minister

Ministry of Finance
2. Implementing Agency Department of Tourism and Environment

Department of Planning Department of Administration
3. Description of the project “Provincial Tourism Promotion unit” to the established and 

incorporated into the existing organizational structure of 
the EPC. Until such time, EPC need to get the services of a 
“Tourism Adviser” from SLTDA for a pre- determined 
period. Proposed structure is illustrated in the plan. 

4.  Approximate Project cost Rs. 5 Million
5. Duration of the project 1 year

Project No: Ind/Tou/02

Project No: Ind/Tou/03
Modernize the inland ferry services
1. Implementing Ministry Office of the Chief Minister

Ministry of road development    
2. Implementing Agency Department of Tourism & Environment
3. Description of the project Trincomalee and Batticaloa districts have many ferry 

services connecting the roads without a bridge. Some of 
them are now replaced with the new bridges. Use of ferry 

Organizing cruises service to the three Districts from Colombo
1. Implementing Ministry Chief ministry EPC 

Ministry of Transport 
Ministry of Defense (central) 

2. Implementing Agency Department of Tourism & Environment
3. Description of the project The project is to open up a sea route from Colombo to the 

three districts of the Eastern Province. Luxury Cruises 
services will take the tourist along the beaches around the 
three districts. 

4.  Approximate Project cost Rs. 500 Million
5. Duration of the project 5 years
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carries aesthetic values. Some ferries can be modernized
and still could be used for the tourist’s travel purposes. The 
ferry services are at Verugal, Kiliveddi, Salapaiaru, Nayaru, 
Upparu, Gangathurai, Ampalanthurai, Manmunaithurai  etc.      

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 1 year

Project No: Ind/Tou/04

Project No: Ind/Tou/05
Hotel and resort development
1. Implementing Ministry Office of the Chief Minister

Ministry of Tourism Development (Central)
2. Implementing Agency SLTDA

PTDU
3. Description of the project The damaged and destroyed accommodation facilities have 

to the re constructed.  The provincial & central government 
can work together in this construction.  The following 
places are ideal for the construction of resorts and hotels
Local and foreign tourists 
1.     Coastal belt North of Irakkakandy 

bridge (600acres) – 5000  rooms
2.      Passikudah (150acres) - 700 rooms
3.      Kalkudah Beach
4.      Kaluvankerny Beach 
5.      Beach stretch  from   Pullmoddai to Kokkilai                         
6.      Kayankerny Beach

Construction of the provincial institute of tourism and hotel management(PITHM)
1. Implementing Ministry Office of the Chief Minister

Ministry of Finance          
2. Implementing Agency Department of Tourism & Environment
3. Description of the project EPC with the assistance of the Srilanka Tourism

Development Authority construct a state -of –the- art 
building and set up a fully fledged Hotel and Tourism 
Training center in Batticaloa . As a temporary measure 
current system of Training can be continued.     

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 3 years
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7.      Arugambay -360 Rooms.    
Domestic Tourists - Low cost   

accommodation
Pilgrim Tourists                         

Seruvila Raja maha viharaya
Gerigandu Seya – Thiriyai
Thiru Koneswaran – Trincomalee 
Velgam Raja maha Vihariya  - Kanniya

4. Approximate Project cost Rs. 5000 Million
5. Duration of the project 5 years

Project No: Ind/Tou/06
Marketing and promoting of the Eastern Province tourism.
1. Implementing Ministry Ministry of Tourism
2. Implementing Agency Department of Tourism & Environment

SLTDA  
PTDU 
SLTPB

3. Description of the project SLTDA and SLTPB should provide pr     SLIDA and SLTPB 
should provide professional and technical assistance to the 
EPC Tourism Ministry to enable them to implement the 
marketing strategy below.
 Positioning of Eastern Province
 Broadening the Awareness on the Eastern Province. 
 Increasing the length of stay of tourists in the 

Eastern Province. Also PTDU should be assisted 
financially to produce the following type of 
Marketing Communication materials.

 Attractive and informative brochure
 Booklet on the cultural features of the East.
 Design a web-site for EP and link it with that of 

SLTDA
 Guide maps of the province/district

4.  Approximate Project cost Rs. 25 Million
5. Duration of the project 1 year.



EDP 2012 - 2016 VOL II- Pipeline of Projects 113

4.0 HUMAN DEVELOPMENT

4.1 EDUCATION

Project No: Hum/Edu/01

Project No: Hum/Edu/02

Project No: Hum/Edu/03

Construction of aesthetic rooms for 99 schools in Trincomalee
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education of Trincomalee 

District
3. Description of the project The project envisages to construct aesthetic room for 99 

schools in the Trincomalee district to enhance the students’ 
opportunity to perform well in aesthetic activities

4. Approximate Project cost Rs. 99.0 Million
5. Duration of the project 5 years

Construction of aesthetic rooms for 99 schools in Batticaloa District.
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education of Batticaloa District
3. Description of the project This project envisages to construct aesthetic rooms for 96 

schools in the Batticaloa district to enhance the students’ 
opportunity to perform well in aesthetic activities.

4.  Approximate Project cost Rs. 96.0 Million
5. Duration of the project 5 years

Construction of aesthetic room for 87 schools in Ampara District.
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency. Respective Zonal Director of Education, Ampara District

3. Description of the project This project envisages constructing aesthetic room for 87 
schools in the Ampara district to enhance the students’ 
opportunity to perform well in aesthetic activities

4.  Approximate Project cost. Rs. 87.0 Million
5. Duration of the project 5 years
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Project No: Hum/Edu/04

Project No: Hum/Edu/05

Project No: Hum/Edu/06

Provision of computer learning centres for 56 schools in Trincomalee district.
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Trincomalee District

3. Description of the project This project will provide Computer Learning Centers to 56 
schools in the Trincomalee district. It includes the 
construction of computer learning centre, supply of 
computers & furniture and electricity facilities. 

4.  Approximate Project cost Rs. 280.0 Million
5. Duration of the project 5 years

Provision of computer learning centres for 47 schools in Batticaloa District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Batticaloa District.
3. Description of the project This project will provide Computer Learning Centers to 47 

schools in the Batticaloa district. It includes the 
construction of computer learning centre, supply of 
computers & furniture and electricity facilities.

4.  Approximate Project cost Rs. 235.0 Million
5. Duration of the project 5 years

Provision of computer learning centres for 102 schools in Ampara District

1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Ampara District

3. Description of the project This project will provide Computer Learning Centers to 102 
schools in the Ampara district. It includes the construction 
of computer learning centre, supply of computers & 
furniture and electricity facilities.

4.  Approximate Project cost Rs. 510.0 Million
5. Duration of the project 5 years
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Project No: Hum/Edu/07

Project No: Hum/Edu/08

Project No: Hum/Edu/09

Construction of classroom buildings for 116 schools in Trincomalee District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education   Trincomalee 

District
3. Description of the project Construction of classroom building for 116 schools in the 

Trincomalee district. This project will provide enhanced 
facilities for learning activities and improve the quality of 
education in schools. In the long term it will reduce the 
dropout rates and improve the student’s educational 
performance at public examinations.

4.  Approximate Project cost Rs. 402.50 Million
5. Duration of the project 5 years

Construction of classroom buildings for 166 schools in Batticaloa District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency. Respective Zonal Director of Education                                                            

Batticaloa District
3. Description of the project Construction of classroom building for 166 schools in the 

Batticaloa district. This project will provide enhanced 
facilities for learning activities and improve the quality of 
education in schools. In the long term it will reduce the 
dropout rates and improve the student’s educational 
performance at public examinations.

4.  Approximate Project cost. Rs. 760.9 Million
5. Duration of the project 5 years

Construction of classroom buildings for 185 schools - Ampara District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency. Respective Zonal Director of Education                                             

Ampara District
3. Description of the project Construction of classroom building for 185 schools in the 

Ampara district. This project will provide enhanced 
facilities for learning activities and improve the quality of 
education in schools. In the long term it will reduce the 
dropout rates and improve the student’s educational 
performance at public examinations.

4.  Approximate Project cost. Rs. 816.9 Million
5. Duration of the project 5 years
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Project No: Hum/Edu/10

Project No: Hum/Edu/11

Project No: Hum/Edu/12

Student & teachers furniture for 182 schools in Trincomalee District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Trincomalee District

3. Description of the project 182 schools in the Trincomalee district will be provided 
students and teachers furniture. This will facilitate their 
learning activities and improve the quality of education.  

4.  Approximate Project cost Rs. 67.1 Million
5. Duration of the project 5 years

Student & teachers furniture for 309 schools in Batticaloa District.
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Batticaloa District  
3. Description of the project 309 schools in the Batticaloa district will be provided 

students and teacher’s furniture.This will facilitate their 
learning activities and improve the quality of education.

4.  Approximate Project cost Rs. 107.6 Million.
5. Duration of the project 5 years

Student & teachers furniture for 257 schools in Ampara
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Ampara  District.         

3. Description of the project 257 schools in the Ampara district will be provided 
students and teacher’s furniture.   This will facilitate their 
learning activities and improve the quality of education.

4.  Approximate Project cost Rs. 164.3 Million.
5. Duration of the project 5 years
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Project No: Hum/Edu/13

Project No: Hum/Edu/14

Project No: Hum/Edu/15

Improvement of Playgrounds for 131 schools in Trincomalee District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Trincomalee District
3. Description of the project Improvement of playground for 131 schools in the 

Trincomalee district. This will enhance facilities for sports 
activities and improve the quality of athletic performance of 
the schools 

4.  Approximate Project cost Rs. 65.5 Million.
5. Duration of the project 5 years

Improvement of playgrounds for 136 schools in Batticaloa District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Batticaloa District.
3. Description of the project Improvement of playground for 136 schools in the 

Batticaloa district. This will enhance facilities for sports 
activities and improve the quality of athletic performance of 
the schools

4.  Approximate Project cost Rs. 68.0 Million.
5. Duration of the project 5 years

Improvement of playgrounds for 173 schools in Ampara District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Ampara   District
3. Description of the project Improvement of playground for 173 schools in the Ampara 

district. This will enhance facilities for sports activities and 
improve the quality of athletic performance of the schools

4.  Approximate Project cost Rs. 86.5 Million.
5. Duration of the project 5 years
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Project No: Hum/Edu/16

Project No: Hum/Edu/17

Project No: Hum/Edu/18

Construction of library buildings for125 schools in Trincomalee District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Trincomalee District
3. Description of the project Library buildings will be constructed for 125 schools in the 

Trincomalee district. This will enhance facilities for 
students learning activities and improve their reading 
habits and the quality of education in these schools.

4.  Approximate Project cost Rs. 375.0 Million. 
5. Duration of the project 5 years

Construction of library buildings for 92 schools in Batticaloa District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Batticaloa District
3. Description of the project Library buildings will be constructed for 92 schools in the 

Batticaloa district. This will enhance facilities for students 
learning activities and improve their reading habits and the 
quality of education in these schools.

4.  Approximate Project cost Rs. 276.0 Million. 
5. Duration of the project 5 years

Construction of library buildings for 96 schools in Ampara District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency. Respective Zonal Director of Education Ampara District

3. Description of the project Library buildings will be constructed for 96 schools in the 
Ampara district. This will enhance facilities for students 
learning activities and improve their reading habits and the 
quality of education in these schools.

4.  Approximate Project cost Rs. 288.0 Million.
5. Duration of the project 5 years
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Project No: Hum/Edu/19

Project No: Hum/Edu/20

Project No: Hum/Edu/21

Providing water and sanitation facilities for 181 schools in Trincomalee District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Trincomalee District

3. Description of the project Water & sanitation facilities will be provided for 
181schools in the Trincomalee district. It will also include 
urinals, toilets and drinking water facilities for the students 
and improve the school infrastructure facilities.  

4.  Approximate Project cost Rs. 94.8 Million.
5. Duration of the project 5 years

Providing water & sanitation facilities for 223 schools in Batticaloa District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Batticaloa District

3. Description of the project Water & sanitation facilities will be provided for 223 
schools in the Batticaloa district. It will also include urinals, 
toilets and drinking water facilities for the students and 
improve the school infrastructure facilities.

4.  Approximate Project cost Rs. 252.6 Million.
5. Duration of the project 5 years

Providing water & sanitation facilities for 224 Schools in Ampara District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Ampara District

3. Description of the project Water & sanitation facilities will be provided for 224 
schools in the Ampara district. It will also include urinals, 
toilets and drinking water facilities for the students and 
improve the school infrastructure facilities.

4.  Approximate Project cost Rs. 291.2 Million.
5. Duration of the project 5 years
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Project No: Hum/Edu/22

Project No: Hum/Edu/23

Project No: Hum/Edu/24

Construction of GCE (O/L) science laboratories for 86 schools in Trincomalee District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Trincomalee District
3. Description of the project Science Laboratories for GCE (O/L) will be constructed for 

86 schools in the Trincomalee district. This project will 
provide facilities for conducting science practical work and 
improve the student’s performance level at examinations. 

4.  Approximate Project cost Rs. 258.0 Million.
5. Duration of the project 5 years

Construction of GCE (O/L) science laboratories for 72 schools in Batticaloa District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Batticaloa District
3. Description of the project Science Laboratories for GCE (O/L) will be constructed for 

72schools in the Batticaloa district. This project will provide 
facilities for conducting science practical work and improve 
the students’ performance level at examinations. 

4.  Approximate Project cost Rs. 216.0 Million.
5. Duration of the project 5 years

Construction of GCE (O/L) science laboratories for 68 schools in Ampara District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Ampara District
3. Description of the project Science Laboratories for GCE (O/L) will be constructed for 

68 schools in the Ampara district. This project will provide 
facilities for conducting science practical work and improve 
the students’ performance level at examinations. 

4.  Approximate Project cost Rs. 204.0 Million.
5. Duration of the project 5 years
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Project No: Hum/Edu/25

Project No: Hum/Edu/26

Project No: Hum/Edu/27

Construction of teacher quarters for 106 schools in Trincomalee District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Trincomalee District
3. Description of the project Teachers’ quarters will be constructed for 106 schools in 

the Trincomalee district. This project will provide 
accommodation facilities for teachers serving in rural and 
remote areas thereby improving the quality of education of 
these schools.

4.  Approximate Project cost Rs. 106.0 Million.
5. Duration of the project 5 years

Construction of teacher quarters for 78 schools in Batticaloa District

1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Batticaloa District
3. Description of the project Teacher’s quarters will be constructed for 78 schools in the 

Batticaloa district. This project will provide accommodation 
facilities for teachers serving in rural and remote areas 
thereby improving the quality of education of these schools. 

4.  Approximate Project cost Rs. 78.0 Million
5. Duration of the project 5 years

Construction of teacher quarters for 84 schools in Ampara District
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Respective Zonal Director of Education Ampara District
3. Description of the project Teachers’ quarters will be constructed for 84 schools in the 

Ampara district.   This project will provide accommodation 
facilities for teachers serving in rural and remote areas 
thereby improving the quality of education of these schools

4.  Approximate Project cost Rs. 84.0 Million.
5. Duration of the project 5 years
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Project No: Hum/Edu/28

Project No: Hum/Edu/29

Project No: Hum/Edu/30

Developing leadership in students’ through co-curricular activities.
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Provincial Department of Education, Eastern Province
3. Description of the project Approximately 200 schools have regular Co-Curricular

programs in their schools. This project is aiming to provide 
Co-Curricular activities such as training for teachers and 
students, sports equipments to schools, promote 02 
additional schools as sports schools and camping 
opportunities for students.

4.  Approximate Project cost Rs.36 Million
5. Duration of the project 3 years

Enhancing English language skills of students in Eastern Province
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Provincial Department of Education, Eastern Province
3. Description of the project This project is aiming to enhance English language skills of 

students in the Eastern Province by way of providing 
professional development course for English teachers, 
Spoken English course for students, activity cards for the 
students of Grade 9, 10 & 11 and conducting remedial 
activities for the students. 

4.  Approximate Project cost Rs. 70 Million
5. Duration of the project 3 years

Enhancing guidance & counseling skills of teachers in Eastern Province
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Provincial Department of Education, Eastern Province
3. Description of the project This project aims to strengthen the ability of teachers to 

provide proper guidance & counseling to students in 
Eastern Province by way of providing training for teachers, 
awareness programs for parents, training for students and 
psychosocial camps for student

4.  Approximate Project cost Rs. 15 Million
5. Duration of the project 3 years
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Project No: Hum/Edu/31

Project No: Hum/Edu/32

Project No: Hum/Edu/33

Improve the management system in schools and offices through kaizen activities in 
Eastern Province
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Provincial Department of Education, Eastern Province
3. Description of the project This project is aiming to improve management system 

through Kaizen activities in selected offices and schools by 
providing training to the officers, principals, teachers and 
parents, providing IMaCS to students of selected schools 
and improving community participation in school activities.

4.  Approximate Project cost Rs. 60 Million

5. Duration of the project 3 years

Enhancing in mathematics skill and knowledge of students in Eastern Province
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency Provincial Department of Education, Eastern Province
3. Description of the project This project aims to enhance the students skills and 

knowledge in mathematics by providing training for 
mathematics teachers, providing activity cards for the 
students of grade 9, 10 & 11, remedial activities for the 
students, and strengthening Mathematics Resource Centers. 

4.  Approximate Project cost Rs. 35 Million
5. Duration of the project 3 years

Developing the quality of primary education in the Eastern Province
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency. Provincial Department of Education, Eastern Province
3. Description of the project This project aims to facilitate access to education and 

quality education by providing training for teachers and 
students, conducting baseline assessment of students, 
promoting remedial activities for the students, and 
preparation of teaching materials for students.

4.  Approximate Project cost. Rs. 55 Million
5. Duration of the project 3 years
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Project No: Hum/Edu/34

Project No: Hum/Edu/35

Establishment of regional human resource development centers
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency. Provincial Department of Education, Eastern Province
3. Description of the project Only 01 HRD center is available in Trincomalee district to 

conduct various types of trainings and human resource
development programs. Teacher centers are available in the 
zones but have limited facilities. During the year each zone 
conducts nearly 50 training programs. 
This project is aiming to establish Regional Human Resource   
Development Centers in Batticaloa, Kalmunai and Ampara 
by providing building, furniture and equipments with 
residential facilities. 

4.  Approximate Project cost. Rs. 210 Million
5. Duration of the project 3 years

Increase the access & quality of education for children with special needs in the Eastern 
Province
1. Implementing Ministry Ministry of Education, Eastern Province
2. Implementing Agency. Provincial Department of Education, Eastern Province
3. Description of the project This project is aiming to enhance the access & quality of 

education for children with special needs in the Eastern 
Province by providing training for teachers & principals, 
conducting baseline assessment for the students with 
special needs, providing equipments, furniture & learning 
materials and conducting exposure visits.

4.  Approximate Project cost. Rs. 121 Million
5. Duration of the project 3 years
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4.2 HEALTH

Project No: Hum/Hea/01

Project No: Hum/Hea/02

Project No: Hum/Hea/03

OPD building, mortuary and laboratory at Damana
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of 2 storied Out Patient Department building 

(OPD), Mortuary and Laboratory at Central Dispensary & 
Maternity Home (CD&MH) at Damana. This project aims to 
provide comprehensive health services, which reduces the 
diseases and promotes health.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

Surgical ward complex at BH Dehiattakandiya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of 2 storied surgical ward complex at base 

hospital Dehiattakandiya. The project aims to strengthen 
health network of facilities and services.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

PCU, ETU and intensive care unit at BH Dehiattakandiya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of Primary Care Unit (PCU), Emergency 

Treatment Unit (ETU) and Intensive Care Unit (ICU) at  Base 
Hospital (BH) Dehiattakandiya to enhance quality of service 
delivery in rural areas

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years
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Project No: Hum/Hea/04

Project No: Hum/Hea/05

Project No: Hum/Hea/06

Pipe oxygen system for operation theatre & ETU at BH Dehiattakandiya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Installation of pipe oxygen system at Operation Theatre & 

Emergency Treatment Unit (ETU) at Base Hospital 
Dehiattakandiya. This project aims to strengthen health 
network of facilities and services.

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years

Quarters for medical officers – base hospital Dehiattakandiya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of 2 storied Quarters for Medical Officers - 4 

Units at Base Hospital Dehiattakandiya. The project aims to 
provide accommodation to medical professionals thereby 
ensuring human resources in rural/remote areas 

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

Quarters for medical officers – base hospital Dehiattakandiya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of 2 storied Quarters for Medical Officers - 4 

Units at Base Hospital Dehiattakandiya. The project aims to 
provide accommodation to medical professionals thereby 
ensuring human resources in rural/remote areas.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years
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Project No: Hum/Hea/07

Project No: Hum/Hea/08

Project No: Hum/Hea/09

Specialist quarters at BH Mahaoya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of specialist quarters at Base Hospital 

Mahaoya. The project aims to provide accommodation to 
medical professionals thereby ensuring human resources in 
rural/remote areas

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

Medical officers and nursing quarters for peripheral unit at Pathayathalawa
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of 2 storied medical officers quarters and 

bachelor nursing quarters for peripheral unit at 
Pathayathalawa. The project aims to provide 
accommodation to medical professionals thereby ensuring 
human resources in rural/remote areas.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

X-ray machine for district hospital (DH) Mahaoya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Provision of X ray machine to district Hospital Mahaoya. 

This ensures the availability of emergency services to the 
population.

4.  Approximate Project cost Rs. 06 Million
5. Duration of the project 1 year
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Project No: Hum/Hea/10

Project No: Hum/Hea/11

Project No: Hum/Hea/12

Male & female wards and maternity ward at central dispensary, Uhana
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of male & female wards and maternity ward at 

Central Dispensary Uhana in order to upgrade it as 
Divisional Hospital. This project aims to provide curative 
care services and also provide facilities for pregnant 
women.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 3 years

Male & female wards, maternity ward and MO quarters for central dispensary 
Koknagara
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of male & female wards, maternity ward and 

medical officers quarters for central dispensary at 
Koknagara to upgrade it as Divisional Hospital.    This 
project aims to provide curative care services, enhance 
facilities for pregnant women and also reduce 
communicable and non-communicable diseases.

4.  Approximate Project cost Rs. 55 Million
5. Duration of the project 3 years

MO quarters at Tempitiya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of medical officers quarters at Tempitiya. This 

project aims to ensure the availability of Human resources 
in rural areas.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 1 year
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Project No: Hum/Hea/13

Project No: Hum/Hea/14

Project No: Hum/Hea/15

Chest clinic for Ampara
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of 2 storied chest clinic building at Ampara. 

The project aims to enhance the quality of health service 
delivery.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 year

Office and quarters for MOH at weranketagoda (Uhana)
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of Medical Officer of Health (MOH) office and 

quarters for MOH at Weranketagoda (Uhana). The project 
aims to ensure the availability of human resources in 
remote areas.

4.  Approximate Project cost Rs. 30 Million
5. Duration of the project 2 years

Office and quarters for MOH at Padiyattalawa
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of Medical Officer of Health (MOH) office and 

quarters for MOH at Padiyattalawa. The project aims to 
ensure the availability of human resources in remote areas.

4.  Approximate Project cost Rs. 30 Million
5. Duration of the project 2 years
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Project No: Hum/Hea/16

Project No: Hum/Hea/17

Project No: Hum/Hea/18

Awareness programme for mothers on nutrition - Ampara region
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Conducting Awareness Programme for mothers on nutrition 

in Ampara region. The project aims to reduce malnutrition 
in the district. 

4.  Approximate Project cost Rs. 25 Million
5. Duration of the project 3 years

Health volunteers training - prevention of malnutrition among children
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Providing Training to Health Volunteers to reduce 

malnutrition among children less than 5 years of age. The 
project aims to reduce malnutrition in the district. 

4.  Approximate Project cost. Rs. 25 Million
5. Duration of the project 3 years

Male & female ward & midwife quarters for central dispensary and maternity home, 
Senarathnapura
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Ampara
3. Description of the project Construction of male & female ward & midwife quarters for 

Central Dispensary & Maternity Hospital at Senarathnapura. 
The project aims to provide curative care services and 
antenatal and postnatal facilities for pregnant women.

4.  Approximate Project cost Rs. 13 Million
5. Duration of the project 2 years
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Project No: Hum/Hea/19

Project No: Hum/Hea/20

Project No: Hum/Hea/21

OPD, operation theatre, wards, ETU complex at DH Pothuvil
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of three storied Out Patient Department with 

Administration, Operation theatre, wards, Emergency 
Treatment Unit (ETU) complex at district hospital Pothuvil. 
The project aims to improve in-patient and out-patient care 
and also provide emergency treatment. 

4.  Approximate Project cost Rs. 60 Million
5. Duration of the project 2 years

Labour room and maternity ward at DH Akkaraipatu
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of labour room and maternity ward at   

District Hospital (DH) Akkaraipatu. The project aims to 
provide improved facilities to pregnant women

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years

Male, female and surgical wards at DH Akkaraipattu
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of 4 storied ward complex -female & male

Medical wards and Surgical wards at District Hospital (DH) 
Akkaraipatu. The project aims to provide curative care 
services to the people of Akkaraipattu

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 4 years
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Project No: Hum/Hea/22

Project No: Hum/Hea/23

Project No: Hum/Hea/24

Quarters complex for doctors & nurses at DH Thirukovil
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of two storied quarters complex for doctors & 

nurses at district hospital Thirukkovil.  The project aims to 
ensure the availability of human resources in remote areas.

4.  Approximate Project cost Rs. 30 Million
5. Duration of the project 2 years

Ward complex at D H Oluvil
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of two storied ward complex at district 

hospital Oluvil.  This project aims to provide improved
curative care services. 

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 4 years

Ward  complex at R H Irrakamam
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of two storied ward complex for rural hospital 

at Irrakamam. This project aims to provide improved
curative care services.

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/25

Project No: Hum/Hea/26

Project No: Hum/Hea/27

MOH office and quarters at Kalmunai South
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of Medical Officer of Health (MOH) office and 

quarters at Kalmunai South. The project aims to ensure the 
availability of human resources.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

MOH office and quarters at Thirukovil
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of Medical Officer of Health (MOH) office and 

quarters at Thirukovil. The project aims to ensure the 
availability of human resources. 

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

RMO office & BME unit at Kalmunai
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS office Kalmunai
3. Description of the project Construction of Registered Medical Officer’s office & Bio 

Medical Engineering (BME) unit (2 storied building) in 
Kalmunai. This project aims to strengthen health network of 
facilities and services

4.  Approximate Project cost Rs. 30 Million
5. Duration of the project 2 years
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Project No: Hum/Hea/28

Project No: Hum/Hea/29

Project No: Hum/Hea/30

Female and male surgical and medical ward and maternity ward at DH Karadiyanaru
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Construction of female and male surgical and medical ward

and maternity ward for District Hospital (DH) at 
Karadiyanaru. This project aims to enhance curative care 
services and also provide antenatal and postnatal care for 
pregnant women. 

4.  Approximate Project cost Rs. 30 Million
5. Duration of the project 3 years

Female and male surgical and medical ward and maternity ward at Palayadiveddai
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Construction of female and male surgical and medical ward 

and maternity ward at Palayadiveddai. This project aims to 
enhance curative care services and also provide antenatal 
and postnatal care for pregnant women.

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years

OPD Block with ETU and laboratory facilities at DH Kallar
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Construction of Out Patient Department Block with 

administrative block and accommodating Emergency 
Treatment Unit and laboratory at district hospital Kallar. 
The project aims to provide improved out-patient care, 
emergency treatment and laboratory facilities.

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years
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Project No: Hum/Hea/31

Project No: Hum/Hea/32

Project No: Hum/Hea/33

Female and male ward and maternity ward for CD Kathiraveli
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Construction of female and male ward and maternity ward 

to upgrade the Central Dispensary at Kathiraveli. The 
project aims to provide improved curative care and also 
antenatal and postnatal care for pregnant women.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 3 years

Female and male wards and maternity ward for CD Palukamam
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Construction of female and male  ward and maternity ward 

to upgrade the Central Dispensary at Palukamam. The 
project aims to provide improved curative care and also 
antenatal and postnatal care for pregnant women.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 3 years

Female and male ward and maternity ward for R H Mandapathady
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Construction of female and male  ward and maternity ward 

to upgrade  the Rural Hospital at Mandapathady. The 
project aims to enhance curative care services and to 
provide antenatal and postnatal care for pregnant women.

4.  Approximate Project cost Rs. 39 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/34

Project No: Hum/Hea/35

Project No: Hum/Hea/36

Female and male ward and maternity ward for CD Mahilavedduvan
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Construction of female and male  ward and maternity ward 

to upgrade  Central Dispensary at Mahilavedduvan to 
enhance curative care services and to provide antenatal and 
postnatal care for pregnant women.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 3 years

Awareness programme for mothers on nutrition – Batticaloa District
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Conducting awareness programme for mothers on nutrition 

at selected Medical Officer of Health (MOH) divisions in 
Batticaloa in order to reduce malnutrition among children 
and mothers.

4.  Approximate Project cost Rs. 1.5 Million
5. Duration of the project 3 years

Awareness programme for lactating mothers on mother & child care in Batticaloa 
District
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Conducting awareness programme on mother & child care

to lactating mothers in selected MOH divisions in the 
district of Batticaloa. 

4.  Approximate Project cost Rs. 1.5 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/37

Project No: Hum/Hea/38

Project No: Hum/Hea/39

Health volunteers training on prevention of malnutrition among children - Batticaloa 
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Batticaloa.
3. Description of the project Providing training to health volunteers in prevention of   

malnutrition among fewer than 5 populations in selected 
Medical Officer of Health divisions in the district of 
Batticaloa.

4.  Approximate Project cost Rs. 1.5 Million
5. Duration of the project 3 years

Ward complex at G H Trincomalee
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Construction of a 5 storied ward complex at the General 

Hospital Trincomalee to provide better curative services to 
patients.

4.  Approximate Project cost Rs. 600 Million
5. Duration of the project 3 years

Consultant quarters – G H, Trincomalee
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Construction of 3 storied consultant quarters at General 

Hospital Trincomalee to provide accommodation facilities 
for consultants and ensure the availability of human 
resources.

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/40

Project No: Hum/Hea/41

Project No: Hum/Hea/42

Project No: Hum/Hea/43

Major specialty unit at BH Muthur
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Construction of 3 storied Major Specialty unit for Base 

Hospital at Muthur
4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 2 years

Drug store at DH Kinniya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Construction of a drug store at the District Hospital Kinniya 

to provide uninterrupted medical supplies to the people of 
the area

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 1 year

Drug store at DH Kinniya
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Construction of a drug store at the District Hospital Kinniya 

to provide uninterrupted medical supplies to the people of 
the area

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 1 year

Female and male ward and maternity ward at  RH Eachchilampattai

1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Construction of female and male  ward and maternity ward 

to upgrade  the Rural Hospital at Eachchilampattai in the 
Trincomalee district to provide improved curative services.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years
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Project No: Hum/Hea/44

Project No: Hum/Hea/45

Project No: Hum/Hea/46

Female and male ward and maternity ward at RH Thoppur
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Construction of female and male  ward and maternity ward 

to upgrade the Rural Hospital (RH) at Thoppur to provide 
improved curative services to the people.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 2 years

Awareness programme on Nutrition for Mothers - Trincomalee District
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Conducting awareness programme for mothers on nutrition 

at selected Medical Officer of Health divisions in the
Trincomalee District to reduce malnutrition in the district.

4.  Approximate Project cost Rs. 1.5 Million
5. Duration of the project 3 years

Awareness programme for lactating mothers on Mother & child care - Trincomalee 
District
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Conducting awareness programme on mother & child   care 

for lactating mothers from selected Medical Officer of Health 
divisions in the district of Trincomalee.

4.  Approximate Project cost Rs. 1.5 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/47

Project No: Hum/Hea/48

Project No: Hum/Hea/49

Health volunteers training on prevention of malnutrition among children- Trincomalee 
District

1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency RDHS Office Trincomalee
3. Description of the project Providing training to health volunteers in prevention of 

malnutrition among fewer than 5 populations at selected 
MOH divisions in the district of Trincomalee.

4.  Approximate Project cost Rs. 1.5 Million
5. Duration of the project 3 years

Improvement of emergency care in base and Divisional hospitals
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of emergency care by providing all  necessary 

medical equipments to ensure the quality and proper care 
given in time for the patients at ETU in all Base hospitals(6) 
and all Divisional hospitals (40)

4.  Approximate Project cost Rs. 250 Million
5. Duration of the project 3 years

Improvement of emergency care in base and Divisional hospitals
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of emergency care by newly establishing ETU 

(3) & renovation and repair of existing ETU (5) in primary & 
secondary care institutions to reduce the morbidity & 
mortality of those who needs the emergency care.

4.  Approximate Project cost Rs. 150 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/50

Project No: Hum/Hea/51

Project No: Hum/Hea/52

Improvement of transport facilities for primary and secondary care institutions
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of transport facilities by providing 20 

ambulances for emergency care for the primary and 
secondary care institutions.

4.  Approximate Project cost Rs. 120 Million
5. Duration of the project 3 years

Improvement of emergency obstetric care in District hospitals
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of Emergency Obstetric Care by providing 

necessary infrastructure facility in labour room & maternity 
ward to reduce morbidity & mortality of maternal & child in 
10 identified District Hospitals.

4.  Approximate Project cost Rs. 200 Million
5. Duration of the project 3 years

Provision of medical equipments for improvement of emergency obstetric care
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of Emergency Obstetric care by providing all 

necessary medical equipments for labour room and 
operation theatre to strengthen the maternal & child health 
status in hospitals  having  EMOC with all necessary medical 
equipments

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/53

Project No: Hum/Hea/54

Project No: Hum/Hea/55

Construction of 10 medical officers quarters
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project To ensure 24 hour health care services given by Medical 

Officers (MO) in primary health care institution by 
providing MO quarters (10).

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 3 years

Improvement of primary health care facilities
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of primary health care facilities by providing 

furniture & equipments for  Gramodaya Health Centres & 
Community Dispensaries

4.  Approximate Project cos Rs. 100 Million
5. Duration of the project 3 years

Improvement of health facilities and supply of medical equipment 
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of  inward facilities & special care facilities in 

primary care & secondary care institutions by Construction 
/ Renovation / Expansion of wards, construction of 
Operation theatre, Establishment of ICU & PBU, Supply 
medical Equipment for 10 district hospitals

4.  Approximate Project cost Rs. 200 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/56

Project No: Hum/Hea/57

Project No: Hum/Hea/58

Improvement of OPD care
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency. Department of Health, EP.
3. Description of the project Improving OPD care by Construction / Expansion / 

Renovation of OPD building, & Administrative block, 
patients waiting hall, Drug store, Supply of Medical 
equipment, Supply of office equipment & furniture (20).

4.  Approximate Project cost Rs. 500 Million
5. Duration of the project 3 years

Provision of transport facilities for Improved preventive care
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improved the coverage of accessibility of preventive  care 

facilities by procurement of 12 vehicles for Medical Officer 
of Health and 6 for Assistant Medical Officer of Health 

4.  Approximate Project cost Rs. 80 Million
5. Duration of the project 3 years

Improvement of preventive care
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency. Department of Health, EP.
3. Description of the project Improvement of quality  preventive care by Constructing 6  

Medical Officer of Health Offices with all necessary furniture 
& equipments 

4.  Approximate Project cost. Rs. 90 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/59

Project No: Hum/Hea/60

Project No: Hum/Hea/61

Improvement of preventive care – MOH & GHC
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of quality preventive care 

by Providing Medical Equipment, office Equipment & 
Furniture for 50 Medical Officer of Health Offices and 
Gramodaya Health Centres.

4.  Approximate Project cost Rs. 120 Million
5. Duration of the project 3 years

Improvement of preventive care
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of quality of Preventive Care by updating 

their knowledge & skill by conducting inservice programme 
for about 1000 staff per year.

4.  Approximate Project cost Rs. 15 Million
5. Duration of the project 3 years

Provision of transport facilities for improving preventive care
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of quality Preventive Care by providing 

Double Cabs.
4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/62

Project No: Hum/Hea/63

Project No: Hum/Hea/64

Procurement of vehicles for transportation of medical drugs
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of proper, regularly, timely supply of drugs & 

other essential materials for health care institutions by 
procurement of 5 lorries & 3 vaccine vans.

4.  Approximate Project cost Rs. 40 Million
5. Duration of the project 3 years

Transportation for improved supervision
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improve capacity building through  supervision, Monitoring 

& evaluation by providing of  pickup vehicles

4.  Approximate Project cost. Rs. 40 Million
5. Duration of the project 3 years

Provision of uninterrupted power supply
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project 12 generators will be procured to provide uninterrupted  

power supply to hospitals
4.  Approximate Project cost Rs. 10 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/65

Project No: Hum/Hea/66

Project No: Hum/Hea/67

Capacity building of health staff
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improve the functional quality of health care services by 

conducting in service training programme 

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 3 years

Improved health management information system
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improvement of Management Information System by 

introducing computerization, net work system, Email , 
video conference facilities & training programme for MIS 
unit staff & Data collectors.

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 3 years

Improvement of curative care services in hospitals
1. Implementing Ministry Ministry of Health / Eastern Province
2. Implementing Agency Department of Health, EP.
3. Description of the project Improve the investigation/diagnosis facilities by providing 

Laboratory equipment, laboratory reagents, laboratory 
consumables & establishment of lab, procurement of mobile 
X ray unit, procurement of accessories & spare parts to X 
Ray unit, Installation of X  ray plant & Provision of ultra 
sound scanner & CT Scanner

4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/68

Project No: Hum/Hea/69

Project No: Hum/Hea/70

PDIM office at Kappalthurai, Trincomalee
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Construction of PDIM office at Kappalthurai, Trincomalee to 

provide office space to administer and manage indigenous 
medical institutions in the province more efficiently

4.  Approximate Project cost Rs. 30 Million
5. Duration of the project 2 years

Central ayurvedic dispensary buildings (30) in 4 Districts
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Construction of Central Ayurvedic Dispensary buildings in 

all districts - 30 Nos.  This will enable the department to 
eexpand its network of community based indigenous health 
care.

4.  Approximate Project cost Rs. 240 Million
5. Duration of the project 5 years

Medical officers quarters at five locations
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Construction of medical officers quarters at Kappalthurai, 

Kanthalai, Muthur, Amparai, Kalmunai- 05 Nos. This project 
aims to make available indigenous medical professionals in 
difficult areas.

4.  Approximate Project cost Rs. 75 Million
5. Duration of the project 4 years



EDP 2012 - 2016 VOL II- Pipeline of Projects 148

Project No: Hum/Hea/71

Health resorts (50) in four locations
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Construction of 50 Health Resorts in Nilaveli, Pasikkudah, 

Kappalthurai, Arugambay. This project aims to join hands 
with the tourism sector and promote indigenous health care 
facilities for tourists.  It is expected to provide employment 
to many residents.

4.  Approximate Project cost Rs. 75 Million
5. Duration of the project 3 years

Project No: Hum/Hea/72

Project No: Hum/Hea/73

Research centre-Kappalthurai
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency. Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Construction of Research Centre at Kappalthurai.  This will 

enable the department to carry out various researches 
related to indigenous medicines and improve its services to 
the public.

4.  Approximate Project cost Rs. 150 Million
5. Duration of the project 4 years

Establishment and development of 4 herbal gardens
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Establishment and development of herbal gardens at 

Thampalakamam, Kappalthurai, Pathiyathalawa, 
Kuchchaveli. The herbal gardens will provide fresh and 
quality raw materials for the production of herbal drugs for 
use of the hospitals, dispensaries and general sales.

4.  Approximate Project cost Rs. 25 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/74

Project No: Hum/Hea/75

Project No: Hum/Hea/76

Boundary wall for the herbal gardens
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Boundary wall will be built around the herbal gardens to 

protect and secure the numerous medicinal herbs and 
plants.

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 3 years

Panchakarma hospital at gopalapuram, Nilaveli
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Panchakarma Hospital will be constructed at Gopalapuram, 

Nilaveli. The treatment offered in these hospitals not only 
aims at the mere cure of a disease but also harmonizes the 
natural mechanism of the body & mind. The preventive & 
curative measures of treatment & also assistance in 
adopting certain changes in lifestyle to achieve longevity of 
life are becoming popular among the nationals and tourists.

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years

Quarters for non-medical staff of the herbal gardens
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Quarters will be constructed for the non medical staff of the 

herbal gardens. Resident staff is needed to maintain and 
protect the gardens.

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 3 years
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Project No: Hum/Hea/77

Project No: Hum/Hea/78

Project No: Hum/Hea/79

Administrative block for herbal gardens
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project An administrative block will be built for the herbal gardens.  

This project will help in managing the gardens and the raw 
materials that is harvested and sent for the preparation of 
herbal drugs.

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years

Auditorium at Kappalthurai
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project An Auditorium will be built at Kappalthurai.  It will serve as 

a gathering place for all indigenous medical professionals, 
to share knowledge and learn from fellow professionals and 
also a place which can promote indigenous medical 
treatment among communities, students and general 
population.  

4.  Approximate Project cost Rs. 150 Million
5. Duration of the project 3 years

Machinery for drug manufacturing centres –Kappalthurai and Akkaraippattu
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Machinery will be procured for the Drug Manufacturing 

Centre at Kappalthurai and Akkaraippattu.  This will enable 
the department to produce drugs, which are currently 
procured from other local producers or imported from 
India at a high cost.

4.  Approximate Project cost Rs. 30 Million.
5. Duration of the project 3 years
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Project No: Hum/Hea/80

Project No: Hum/Hea/81

Project No: Hum/Hea/82

Furniture and equipments for all ayurvedic hospitals
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Furniture and equipments will be procured for all the 

Ayurvedic Hospitals.  The project will help to enhance the 
quality of health care.

4.  Approximate Project cost Rs. 15 Million.
5. Duration of the project 5 years

Medical equipments for all ayurvedic hospitals
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Medical equipments will be purchased for all the Ayurvedic 

Hospitals.  This will enable the ministry to improve its 
health care sevices.

4.  Approximate Project cost Rs. 15 Million.
5. Duration of the project 5 years

Tractors for herbal gardens
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Tractors will be purchased for the herbal gardens.  It will 

ensure proper transport of raw materials from the gardens 
to the manufacturing centres.

4.  Approximate Project cost Rs. 20 Million.
5. Duration of the project 3 years
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Project No: Hum/Hea/83

Project No: Hum/Hea/84

Project No: Hum/Hea/85

Ambulances for district ayurvedic hospitals and rural ayurvedic hospitals
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Two Ambulances will be procured for the District Ayurvedic 

Hospital and the Rural Ayurvedic Hospital. It will ensure the 
safe transport of patients.

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 2 years

Raw materials for District medical centres and pharmacies
1. Implementing Ministry Ministry of Health & Indigenous medicine/.EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Raw materials which are not available at the herbal gardens 

will be purchased for the District Medical Centres (DMCs) 
and Pharmacies.

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 3 years

Books for medical library
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Books will be purchased for the Medical Library. 

Availability of these materials will help in the professional 
growth of the indigenous medical specialists.  

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 3 years
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Project No: Hum/Hea/86

Project No: Hum/Hea/87

Project No: Hum/Hea/88

Nutrition programmes for elders
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Monthly nutritional programs will be held for the elders.  

This will enable the elders to lead a healthier life and 
contribute for their improved health status.

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 5 years

Nutrition programmes for pregnant mothers
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Nutrition programmes will be conducted for Pregnant 

Mothers on a monthly basis. It is expected that these 
programs will enable the mothers to have healthier babies 
and improve their health status. 

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 5 years

Nutrition programmes for children
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Nutrition programmes will be conducted for Children on a 

monthly basis. It is expected that these programs will 
contribute for the improved nutrition status of the children.

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 5 years
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Project No: Hum/Hea/89

Project No: Hum/Hea/90

Project No: Hum/Hea/91

Staff development programs
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Staff development programs will be conducted by the 

Department to improve the performance for the staff
(In and out of SriLanka)

4.  Approximate Project cost Rs. 2 Million.
5. Duration of the project 5 years

Maintenance of health facilities
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project This project will maintain all the health facilities in the 

Eastern Province.
4.  Approximate Project cost Rs.5 Million.
5. Duration of the project 5 years

Security services to DMC, RAHs & DAHs
1. Implementing Ministry Ministry of Health & Indigenous medicine/EP
2. Implementing Agency Provincial Dept. of Indigenous Medicine-EP
3. Description of the project Private Security services will be arranged for the District 

Medical Centre, Rural Ayurvedic Hospitals & the District 
Ayurvedic Hospitals.

4.  Approximate Project cost Rs. 2 Million.
5. Duration of the project 2 years
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4.3 CHILD CARE PROTECTION

Project No: Hum/Cha/01

Project No: Hum/Cha/02

Construction of head office for probation & child care services 
1. Implementing Ministry Ministry of Health, Sports & IT Education
2. Implementing Agency Department of Probation & Child Care Services
3. Description of the project The department of Probation and Child Care Services do not 

have permanent building. At present it shares a limited 
portion with another Department. Hence a permanent 
building is needed.

4.  Approximate Project cost Rs.29 Million.
5. Duration of the project 1 year

Construction of certified school and remand home in Eastern Province
1. Implementing Ministry Ministry of Health, Sports & IT Education
2. Implementing Agency Department of Probation & Child Care Services
3. Description of the project Certified school and Remand Home are Institutions run by 

the Probation and Child Care Department. The Probation 
officers in the Eastern Province frequently complain that 
they are unable to accept the children who are in conflict 
with the law, referred to them by courts of Law for the 
purpose of providing correctional services in a certified 
school. In the absence of the certified school in the Eastern 
province , the children who are in conflict with the law are 
being sent to the normal  prisons and kept with criminals 
which is against the principle “ Best interest of Child” is the 
main concept spelled out in the childrens’ charter. It is the 
legal responsibility of the Department of Probation and 
Child Care to make arrangement to provide correctional 
services to the children referred to by the Courts of Law.
The construction of this certified school is of paramount 
importance at this stage as children are left orphaned and 
young people needing rehabilitation after the disturbances 
can be accommodated and given education and training to 
secure employment or generate self employment skills.

4.  Approximate Project cost Rs. 50 Million.
5. Duration of the project 1 year
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Project No: Hum/Cha/03

Project No: Hum/Cha/04

Project No: Hum/Cha/05 

Construction of a Home for Young Persons
1. Implementing Ministry Ministry of Health, Sports & IT Education
2. Implementing Agency Department of Probation & Child Care Services
3. Description of the project In the Eastern Province, 66 registered children homes are 

functioning. The inmates of these homes are children below 
the age of 18 years. The youngster who becomes 18 years of 
age has to leave this home. These youngsters need to be 
provided residential facilities until they secure a livelihood 
to support themselves. The department intends to build a 
home for this purpose.

4.  Approximate Project cost Rs. 30 Million.
5. Duration of the project 1 year

Construction of a vocational training center for youngsters in Eastern Province
1. Implementing Ministry Ministry of Health, Sports & IT Education
2. Implementing Agency Department of Probation & Child Care Services
3. Description of the project 66 registered children homes are functioning in the Eastern 

Province. The inmates of these homes are children below 
the age of 18 years. Young persons who pass 18 years of age 
have to leave the home. The Department of Probation & 
Child Care Services intends to open a Home for Youngsters 
and provide them vocational training etc to equip them to 
secure employment or self employment opportunities. 

4.  Approximate Project cost Rs. 20 Million.
5. Duration of the project 1 year

Construction of receiving home in Trincomalee
1. Implementing Ministry Ministry of Health, Sports & IT Education
2. Implementing Agency Department of Probation & Child Care Services
3. Description of the project The children up to the age of 5 who are abandoned in 

hospitals or in streets are admitted to this home. Eastern 
Province does not have any home of this nature, hence it is 
essential to open one to give protection and care for such 
children.

4.  Approximate Project cost Rs. 20 Million.
5. Duration of the project 1 year
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Project No: Hum/Cha/06
Construction of safe house in Trincomalee

1. Implementing Ministry Ministry of Health, Sports & IT Education
2. Implementing Agency Department of Probation & Child Care Services
3. Description of the project The affected children need to be admitted temporary                            

in the safe house. Arrangements need to be made to 
provide correctional services, awareness and counseling to 
the children referred by the Courts of Law in a                                                             
suitable surrounding. Hence this home is essential.

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 1 year
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4.4 SOCIAL SAFETY NET

Project No: Hum/Sos/01

Project No: Hum/Sos/02

Establishment of “home nurse” for the Eastern Province
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services – Eastern Province
3. Description of the project Educated widows from the Eastern Province are used as the 

field level officers to check the conditions of a few non-
communicable deceases namely BP, Sugar in blood etc, with 
simple medical equipments for a nominal fee.  Required 
training will be provided to the widows. This project will 
not only help the widows to earn a reasonable income but 
also bring down the identified deceases in the rural areas of 
the Province.  

4.  Approximate Project cost Rs. 95.96 Million
5. Duration of the project 2 years

Sustainable likelihood for the Eastern Province (fancy items from waste materials)

1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services

2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project Village level resource centre will be established where the   

modified handloom machine will be fixed to provide an 
income earning avenue for selected vulnerable groups of 
the community (female head of household, disabled, ex-
combatant). Beneficiaries make use of waste items such as 
shopping bags and papers collected from garbage to turn 
out fancy items. The required technical knowledge and 
skills for this is available in India and two selected 
beneficiaries will receive the “Training of Trainers” training 
in India. Upon completion of training they will train the 
other beneficiaries. The Local authorities will provide the 
raw materials and the Department of Co-operative’s has 
agreed to market them through the Coop Cities.  This 
project aims to promote a cleaner environment through 
sustainable employment by making use of waste materials.

4.  Approximate Project cost Rs. 5 Million.
5. Duration of the project 2 years
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Project No: Hum/Sos/03

Project No: Hum/Sos/04

Establishment of information system for social services department
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services

2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project Develop comprehensive web based data-base containing 

information on the vulnerable population of the Eastern 
Province. The data- base will cover the details of the entire 
vulnerable category for which the department is working 
for.Other interested agencies too can utilize the information 
from the data base to address the needs of the identified 
groups. The project will consist of the following 
components;
* Software Development
* Hardware Development
* Strengthen the capacity of the staff 

4.  Approximate Project cost Rs. 5 Million.
5. Duration of the project 2 years

Establishment of a monitoring system and follow up mechanism
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project Setup a monitoring mechanism to ensure proper follow up 

of the beneficiaries of the department at village level.  In 
order to strengthen the service delivery the rural level 
officers namely SSOs, GNs, religious leaders and other 
government officers and district level officers should be 
strengthened.  The capacity development of the officers will 
cover all relevant disciplines to ensure that they are able to 
provide holistic assistance to the vulnerable community 
members of the province. Trainings will be followed with 
several reach out programs to the community.  The 
following will be used for this purpose:

Banners - Posters
Street Drama - Exhibitions
Public campaigns 

4.  Approximate Project cost Rs. 12.5 Million.
5. Duration of the project 5 years
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Project No: Hum/Sos/05

Project No: Hum/Sos/06

Skills development for persons with disabilities (PWDs)
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project Specialized skill development programmes which are 

socially and economically viable will be organized for   the 
PWDs.  This would widen their job opportunities.  The 
Vocational Training Centre will be utilized for the purpose 
of providing the required trainings. Both technical and 
professional trainings will be provided.

4.  Approximate Project cost Rs. 25 Million.
5. Duration of the project 5 years

Providing housing facilities for persons with disabilities
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project Most of the PWDs are very poor and are not in a position to 

build their houses and make it a livable shelter with proper 
access etc taking into consideration the level of disability of 
the family member/s.  The eligible PWDs will be selected by 
using special criteria.  Housing grant will be provided to 
enable them to build a disable-friendly house, which will 
enable/facilitate to integrate with the family and 
community in which they live.   

4.  Approximate Project cost Rs. 50 Million.
5. Duration of the project 5 years

Establishing a social security pension scheme
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project The vulnerable do not have any social security programs 

which reduces their vulnerability.  It is planned to 
implement a pension scheme which will ensures a 
reasonable income for them after 60 years of age. The 
eligible vulnerable population will include widows and 
senior citizens.  The beneficiaries are expected to contribute 
a small sum during their income earning period and after 
they reach 60 years or become permanently or partially 
disabled at any time, the department will provide a monthly 
pension for such beneficiaries. 

4.  Approximate Project cost Rs. 75 Million.
5. Duration of the project 10 years
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4.5 SPORTS

Project No: Hum/Spo/01

Project No: Hum/Spo/02

Project No: Hum/Spo/03

Permanent building for the department of sports
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services

2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project Construction of a permanent building for the Department of 

Sports. Currently the department has no permanent 
building.

4.  Approximate Project cost Rs. 10 Million.
5. Duration of the project 1 years

Transport facilities for provincial department of sports
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services – Eastern Province.
3. Description of the project Purchasing of 5 vehicles (a double cab, 3 buess and a van) to 

facilitate the transportation of officials and participants 
within the district and outside the districts.

4.  Approximate Project cost Rs. 30 Million.
5. Duration of the project 1  year

Provincial sports training institute
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Provincial Department of Sports, Eastern Province
3. Description of the project Construction of a Provincial Sports Training Institute for 

training and coaching and for sports study and research.
4.  Approximate Project cost Rs. 50 Million.
5. Duration of the project 18 Months.
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Project No: Hum/Spo/04

Project No: Hum/Spo/05

Project No: Hum/Spo/06

400m standard play grounds for 3 Districts
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Provincial Department of Sports, Eastern Province
3. Description of the project Provision of 400m standard play grounds one each for 3 

districts with indoor stadium, swimming pool and 
dormitories to promote sports at district level.

4.  Approximate Project cost Rs. 150 Million.
5. Duration of the project 3 years

200m standard play grounds for 44 Divisions
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services

2. Implementing Agency Provincial Department of Sports, Eastern Province
3. Description of the project Provision of 200m standard play grounds one each for 44 

divisions with foot ball, volley ball, net ball and basket ball 
courts to facilitate sports activities at divisional level.

4.  Approximate Project cost Rs. 1,100 Million.
5. Duration of the project 5 years

Upgrading school play grounds
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Provincial Department of Sports, Eastern Province
3. Description of the project Upgrading of school play grounds.  Initially 12 play grounds 

per district in strategic locations will be upgraded to 
promote sports activities at school level. 

4.  Approximate Project cost Rs. 2 million per ground X 36 = Rs.78.0 million
5. Duration of the project 5 years
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Project No: Hum/Spo/07

Project No: Hum/Spo/08

Indoor stadium in Trincomalee
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Provincial Department of Sports, Eastern Province
3. Description of the project Construction of an indoor stadium with modern facilities.  
4.  Approximate Project cost Rs. 100 Million
5. Duration of the project 3 years

Sports equipment to all the sports clubs
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Provincial Department of Sports, Eastern Province
3. Description of the project Provision of sports equipment to all the sports clubs.  This 

project aims to provide facilities to encourage all the youth 
to participate in sports activities. 

4.  Approximate Project cost Rs. 20 Million
5. Duration of the project 2 years
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4.6 CULTURE 

Project No: Hum/Cul/01

Project No: Hum/Cul/02

Project No: Hum/Cul/03

Galleries and theatres in the Districts
1. Implementing Ministry Ministry of Education, Cultural Affairs, Land, Land 

Development & Transport.
2. Implementing Agency Cultural Unit, Eastern Province
3. Description of the project Construction of galleries and theatres in the three districts –

Trincomalee, Batticaloa and Ampara. 
4.  Approximate Project cost Rs. 200 Million
5. Duration of the project 3 years

Exhibition halls in three Districts
1. Implementing Ministry Ministry of Education, Cultural Affairs, Land, Land 

Development & Transport.
2. Implementing Agency Cultural Unit, Eastern Province
3. Description of the project Construction of exhibition halls in the three districts –

Trincomalee, Batticaloa and Ampara
4.  Approximate Project cost Rs. 150 Million
5. Duration of the project 3 years

Cultural fund for promoting folk art, research, exhibitions
1. Implementing Ministry Ministry of Education, Cultural Affairs, Land, Land 

Development & Transport.
2. Implementing Agency Cultural Unit, Eastern Province
3. Description of the project Cultural fund for promoting folk art, research, exhibitions  –

Trincomalee, Batticaloa and Ampara
4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 5 years
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4.7 GENDER

Project No: Hum/Gen/01

Project No: Hum/Gen/02

Project No: Hum/Gen/03

Establishment of an information centre for migrant workers
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services
3. Description of the project An Information Centre will be established for migrant 

workers. This centre will provide information of all 
registered foreign employment agencies, employment 
opportunities for migrant workers, registered institutes 
which provides training, banking information, services 
provided by other government organizations, information 
of relevant Sri Lankan embassies/high commissions, 
emergency contact numbers etc. 

4.  Approximate Project cost Rs. 50 Million
5. Duration of the project 5 years

Establishment of iraining institute for foreign employment of women
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services
3. Description of the project Training Institute will be established to provide a range of 

vocational training for foreign employment.  It will include 
housekeeping, cookery, tailoring etc.

4.  Approximate Project cost Rs. 80 Million
5. Duration of the project 4 years

Establishment of creches and day care centres in strategic locations 
1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services 
2. Implementing Agency Department of Social Services
3. Description of the project Establishing Creches and day care centres in strategic 

locations (in all three districts) where more young mothers 
are chief income earners or head of households.  

4.  Approximate Project cos Rs. 100 Million
5. Duration of the project 5 years 
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Project No: Hum/Gen/04

Project No: Hum/Gen/05

Gender sensitivity training for all government officials and elected representatives in the 
local bodies 

1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services
3. Description of the project Awareness programs will be conducted for all government 

officials and elected representatives on the need for 
providing the space for women’s representation in all 
decision making bodies at grass root level and above.  

4.  Approximate Project cost Rs. 25 Million
5. Duration of the project 5 years 

Establishment of career guidance centres 

1. Implementing Ministry Ministry of Health, Indigenous Medicine and Social Services
2. Implementing Agency Department of Social Services
3. Description of the project Establishing Career guidance centres in all three districts to 

provide assistance and support to women of all ages.  The 
centre will be equipped with information materials ranging 
from self-employment to training, education and 
employment opportunities which will help the women to 
choose an area which will help them to be engaged 
economically. It will also focus on developing initiatives that 
provide mentorship to women through partnerships with 
successful business women and women leaders.

4.  Approximate Project cost Rs. 35 Million
5. Duration of the project 5 years 
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5.4 PROVINCIAL GOVERNANCE

Project No: PrG/Gov/01

Project No: PrG/Gov/02
Development of a participatory community development approach/model
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency PPS with the assistance of CIRM
3. Description of the project The Chief Secretary will appoint a team of officials drawn from 

PPS and CIRM. The Team will develop the 
methodology/conceptual framework required to evaluate and 
compare the various participatory rural/community 
development models based on their experience and literature 
related to such models that are being implemented in the 
country. The team will also collect data related to participatory 
development models that are being implemented in the 
province. 
Based on the conceptual framework developed by the team, best 
practices will be identified and documented. Special emphasis 
will be placed on how the aspects such as social integration, 

Backward area mapping
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency Provincial Planning Secretariat in partnership with Centre for 

Information Resource Management
3. Description of the projectChief   The Chief secretary appoints a team of officials drawn from 

PPS and CIRM under the leadership of DCS (Planning). The Team 
reviews the village data sheets and the methodology employed 
for data collection, data entry and data analysis in the 
preparation of Vulnerability Poverty Profiles available with 
CIRM. As there were several questions related to then existing 
conflict situation in the data sheets used for the original survey 
and the survey was for a limited purpose, the questionnaire 
needs revision. 
The proposed village profiling would involve questionnaire 
preparation, testing of questionnaire in the field, training of data 
collectors on filling of the questionnaires, developing 
methodology for data analyses and ranking/coding of villages 
according to their poverty levels. The results of such coding can 
be then incorporated into maps.

4.  Approximate Project cost Rs. 10.0 Million
5. Duration of the project 1 year
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poverty alleviation and empowerment of the poor and 
improvement of service delivery mechanisms are embedded in 
the models. The evaluation of best practices with the 
participation of relevant donors and local agencies will result in 
the appropriate participatory development model/s.
The team will develop training modules to train the relevant 
staff in sectoral agencies and local authorities and train them on 
the new model.

4.  Approximate Project cost Rs. 20.0 Million
5. Duration of the project 2 year

Project No: PrG/Gov/03
Unified local level planning
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency PPS with the assistance of CIRM
3. Description of the project The team appointed by the Chief Secretary to develop an 

appropriate participatory model will re-convene the integrated 
planning process again while developing the participatory 
model with the participation of the divisional Planning Task 
Force (PTF). 
The team and the PTF will jointly ascertain the differences in the 
participatory approaches before and after the introduction of 
the new LA area development model and review the planning 
process and revise the plan already developed. 
The team and the PTF will monitor the progress for one year 
and revise the guidelines issued on ILDP. 
Rank the Divisions according to the VPP developed previously 
and selects about 15 divisions for implementation of ILDP in 
each subsequent year.  Develop training modules to train the 
relevant divisional level officials and train them. 
The team will be in constant touch with PTFs in divisions in 
order to monitor the process as well as the progress of 
implementation.

4.  Approximate Project cost Rs. 25.0 Million
5. Duration of the project 5  years
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Project No: PrG/Gov/04

Project No: PrG/Gov/05
Establishment of a training centre for local government
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency Provincial Department of Local Government
3. Description of the project T The Provincial Department of Local Government (PDLG) will

prepare architectural designs for the Centre to be constructed to 
house the following and implement the project.

 Administrative Office
 3 Lecture/class rooms
 Hostel to provide accommodation for 30 people
 Computer Lab with 30 computers and accessories
 Library/learning resource centre

The Centre will be located in Punanai East GN Division in the 
Korale Pattu North Div. Sect Division of the Batticaloa district in 
a land of 6 hectares in extent. The selected site is central to all 
three districts in the Province. The staff required to manage the 
Centre and also to function as the core team of resource persons 
will not be more than five and additional resource persons will 
be hired from the expertise available within the system. The 
core team of resource persons will develop the training 

Improvement of performance of organizations and individuals
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency MDTD and CIRM
3. Description of the project MDTD will prepare the methodology and guidelines in 

consultation with CIRM who has expertise in process 
facilitation.
Chief Secretary will instruct the Secretaries of Ministries and 
Heads of Departments and Chairmen of Local Authorities to 
establish management development cells in each of those 
organizations.
MDTD with the participation of experts in CIRM will discuss the 
methodology and guidelines with the members of Management 
Development Cells (MDC) and develop indicators to monitor the 
process and outputs of each stage and adopt the methodology 
and guidelines.
MDCs will prepare performance improvement plans and 
implement such plans. 

4.  Approximate Project cost Rs. 50.0 Million
5. Duration of the project 3 years
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programmes and modules/curricula and the training calendar 
in consultation with MDTD and CIRM 

4.  Approximate Project cost Rs. 100.0 Million
5. Duration of the project 5 years

Project No: PrG/Gov/06

Peace building through promotion of bi-lingualism

1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency Provincial Department of Local Government and respective 

Local Authorities in collaboration with the Provincial 
Department of Education (PDE)

3. Description of the project The project is to be implemented in 7 selected Grama Niladhari 
Divisions in the districts of Trincomalee District (Mollipothana 
North in Tambalagamuwa DS Division, Serunuwara in Seruwila 
DS Division and Peraru West in Kantale DS Division), Batticaloa 
(Ervaurpattu DS Division) and Amapara District (Lahugala, 
Irrakkamum and Addalachchaniai DS Divisions) where 
significant numbers of Sinhala speaking and Tamil speaking 
families live together. It is envisaged to promote Bi-lingualism 
among pre-school children by providing opportunities to learn 
the two languages (Tamil and Sinhala) through activity based 
learning.
The project aims to establish Seven Early Childhood 
Development Centres (ECD), one in each selected GN Division, 
for Early Childhood Development with twenty (20) children in 
the age group of 3-5 years, in each Centre.  The seven Centres 
will be located in places in which the three communities live. 
The project would recruit Fourteen (14) young women 
facilitators, two for each centre (one Tamil and one Sinhalese) 
who have undergone training in Early Childhood Development 
and possess computer skills, and train them in Community 
Development/Mobilisation.
The project also aims to recruit two educationists for the two 
languages to develop activities/curricula required for activity 
based learning and an IT consultant to work along with the two 
educationists with a view to developing software to be used for 
activity based learning 

4.  Approximate Project cost Rs. 105.0 Million

5. Duration of the project 5 years
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Project No: PrG/Gov/07

Project No: PrG/Gov/08

Development of physical facilities for MDTD
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency Management Development and Training Department with 

Technical inputs from Provincial Department of Buildings
3. Description of the project The Management Development Training Department (MDTD) 

is the sole institution available for the Eastern Provincial 
Council to train its public servants on management related 
aspects, improving language skills and to engage in 
management development activities. In addition, there are two 
other units which are coming under the purview of MDTD but 
located 5 kms away from MDTD. The two units are the Centre 
for Information Resources Management (CIRM) and the Human 
Resource Development Library.  Both are located in two 
different rented out premises in the Trincomalee Town.
Although the MDTD is located in a 4.5 acre site 5 kms away 
from the Trincomalee Town, the building in which MDTD is 
currently housed is really a residential building not suitable for 
training activities. Given the number to be trained on different 
aspects of management, the responsibility for making the 
provincial public service tri-lingual, and the number of 
management development programmes MDTD has to carry 
out, the building space presently available is hardly sufficient. 

Teaching of 2NL to pre-school teachers
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency MDTD and CIRM in partnership with PCLG and PDE
3. Description of the project In order to ensure social integration within the province, short 

term as well as long term strategies is required to reduce 
communication barriers between ethnic groups. The foundation 
for a long term strategy can be laid down at pre-schools/early 
childhood development centres by creating opportunities for 
the kids to learn 2NL. For this, Pre-school teachers need to be 
equipped with language skills through specially designed 
training programmes. 
Further, the Pre-school teachers can be trained in community 
mobilization enabling them to interact with the mothers of 
children attending pre-schools encouraging them to organize 
and participate in social/religious gatherings wherever possible 
in order to promote social integration.

4.  Approximate Project cost Rs. 10.0 Million
5. Duration of the project 5 years
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Therefore the project envisages to construct: 
 Administration Block 
 Space for Library Block with Publication Sales Centre
 Space for housing the CIRM  
 Language /computer Lab for Language Classes, and  
 Lecture hall

4.  Approximate Project cost Rs. 45.0 Million
5. Duration of the project 3 years

Project No: PG/Gov/09

A Computer based judicial management system 
1. Implementing Ministry Ministry of Justice
2. Implementing Agency Ministry of Justice in collaboration with ICTA
3. Description of the project A computer based network is to be designed which would link 

all magistrate courts in the Province with a view to establishing 
databases required for delivery of judgments 
Databases can be maintained at each magistrate court. A 
standard user interface is to be designed and installed in every 
magistrate court and a courts officer with IT skills to be 
entrusted with the responsibility to input and access the 
database. Data input and editing need to be under the 
supervision of the magistrate and/or registrar of the court. The 
data that would go to the database will be the National Identity 
Card number of the convicted, the Case Number, Judgment 
delivered, The Magistrate Court which delivered the judgment 
and the date of conviction.
The Servers required for networking will be located at a 
magistrate court in the province where such facilities can be 
located. The officers with IT skills required to handle the work 
should be recruited as such resources are not available with the 
courts of law in the province. Adequate security measures will 
be taken 
All courts of law in the province will be provided with 
computers and accessories required to record case proceedings 
and judgments delivered in order to expedite the issue of copies 
of such documents required by lawyers as well as their clients. 
Adequate security measures will be taken to maintain the 
accuracy of information and prevent any manipulation of 
information. Staff available will be trained to handle the 
computer operations.

4.  Approximate Project cost Rs. 30.0 Million
5. Duration of the project 2 years
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6.0   ENVIRONMENT AND DISASTER MANAGEMENT

Project No: Env/En/01
Proposal to raise awareness of communities on SWM
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency Provincial Department of Local Government in partnership 

with Provincial Department of Education and Local 
Authorities

3. Description of the project Involve existing Community Based Organizations (CBO) 
and other Village Level Institutions such as Temples, Kovils 
and Mosques as partners in raising awareness of 
communities and enhancing capacities of CBOs (including 
organizations formed by business communities) with a 
view to transferring the ownership of the methodologies 
adopted, outputs and outcomes of the programme to the 
communities and to ensure sustainability of the SWM 
efforts in the long run.
Educate the Public in general through participation of 
schools and school children in SWM through:
 Competitions among schools to write essays, design 

posters/banners and produce street dramas on SWM. 
The essays/posters/banners/street dramas will depict 
the benefits that will accrue to the communities in 
particular and the country in general by having effective 
SWM programmes and also avoiding hazards that might 
occur due to non-disposal of waste.

 Encourage students in Advanced level classes to 
undertake projects related to SWM in such a way that 
implementation of such projects would educate the 
public on the need for effective SWM and the  benefits 
that would accrue to them.

 Identify students who can function as catalysts in 
making the communities aware on the need for effective 
SWM practices and train them in community 
mobilization based on their performance in 
competitions

 Establish good SWM practices at school   level with a 
view to mainstreaming SWM with School management 
and educating children on SWM.          

4.  Approximate Project cost Rs. 100.0 Million
5. Duration of the project 5 years
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Project No: Env/En/02

Project No: Env/En/03

Enhance capacities of local authorities (LA) (including establishment and maintenance of 
dump sites and land fills)
1. Implementing Ministry Chief Secretary’s Secretariat
2. Implementing Agency Provincial Department of Local Government and Local 

Authorities
3. Description of the project PCLG identifies the LAs which require facilities such as 

dumpsites, landfills, composting plants, recycling plants, 
vehicles and equipment needed for collection of waste, 
collection bins, etc. 
Provide the facilities with the assistance of the Provincial 
Council, Ministry of Local Government and Provincial 
Councils and the Ministry of Environment.
Local Authorities pass the by-laws required to collect user 
charges. Local Authorties design the system of collection of 
waste and disposal.

4.  Approximate Project cost Rs. 800.0 Million
5. Duration of the project 5 years

Formulating local level disaster management plans
1. Implementing Ministry Ministry of Disaster Management.
2. Implementing Agency District Disaster Management Units and CBOs

District Disaster Management Units (DDMU) and CBOs
3. Description of the project DDMUs establish a trained cadre of disaster risk 

educators/animators in appropriate disaster prone 
divisions. DDMUs then identify a group of CBOs functioning 
in such divisions which have the capacity and orientation to 
undertake disaster risk reduction activities. Animators 
create awareness among the communities at risk on the 
need for disaster management with the assistance of CBOs. 
CBOs will incorporate DRR related activities identified in 
the process into their development plans and ILDPs 
prepared at local level through establishment of 
relationships with the respective local authorities. CBOs 
will identify the role of local authorities in Disaster 
Management in consultation with elected representatives 
of Las.

4.  Approximate Project cost Rs. 50.0 Million
5. Duration of the project 5 years
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Project No: Env/En/04

Project No: Env/En/05

Project for flood mitigation in Eravur Pattu south Division – Batticaloa
1. Implementing Ministry Ministry of Irrigation and Water Management
2. Implementing Agency Provincial Department of Irrigation
3. Description of the project Mundeni river overflows during flood season and inundate 

low lying areas in Vantharumoolai, Mavadivempu, and 
Sittandy villages. Annually about 2000 people are displaced 
and live in refugee camps for, at least, a weak or two. This 
happens almost every year during raining season and it 
affects shelter and livelihoods of the people at risk.
The river bed is silted heavily. The width of the river is also 
insufficient to accommodate heavy influx of rain water. 
There are no flood bunds to control flood. Therefore, the 
project aims to widen and dredge Mundeni River from 
Sadawkai anicut to Kiran Causeway.

4.  Approximate Project cost Rs. 38.0 Million
5. Duration of the project 1 year

Rehabilitation of kiran cuaseway in Korale Pattu south – Batticaloa

1. Implementing Ministry Ministry of Irrigation and Water Management
2. Implementing Agency Provincial Department of Irrigation
3. Description of the project The Kiran Causeway is the only access used by villagers in 

the west of Valacichanai lagoon “Paduwankarai” to enter 
the mainland of Batticaloa. There are about 5000 families of 
which 90% are farm families live in fifteen villages such as 
Pulipanchakal, Vellamachanai, Pondukalchainai, Koraveli, 
Natpattavillu, Muruthanai, Minuminuthaveli, Tharavai, 
Meiyankallu and four villages around Kudumpimalai who 
use this causeway.
The causeway is now in dilapidated condition mainly due to 
the war and recurring.
Now, the farmers cannot use the causeway during the 
north-east monsoon. As such they undergo lot of hardships 
in transporting their farm machinery, agricultural inputs, 
and farm produce during wet weather.
Therefore, the project aims to rehabilitate Kiran Causeway 
starting from 1.6 Km away from the Trinco-Batticaloa main 
road to Kiran Junction.

4.  Approximate Project cost Rs. 50.0 Million
5. Duration of the project 2 years
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Project No. Env/En/06
Psychosocial/trauma counseling for people affected by the conflict
1. Implementing Ministry Chief Minister’s Secretariat and the Provincial Ministry of 

Health
2. Implementing Agency Provincial Department of Health in partnership with 

Provincial Department of Education and relevant I/NGOs
3. Description of the project Chief Secretary will appoint a Task Force (TF) 

comprising of relevant officials from the fields of 
development planning, health, education, social services, 
probation and child care, and NGO representatives. TF will 
co-opt officers from the fields providing livelihood support 
as and when necessary.
The TF will develop a care package aimed to: 
(a) increase community awareness on psychosocial and 

mental health problems through 
(i) a community-based participatory approach; 
(ii)working with people and with psychosocial health 

problems as "agents" for change, instead of 
"victims"; 

(b) Mobilize coping strategies and community resources; 
and (c) link with other social and economic support 
systems. The TF will then assess the resource 
requirements and resources available within the 
province such as counselors and other resources and 
establish a resource bank. TF will assess additional 
resource requirements and acquire such resources.  

Participating agencies will implement strategies and action 
plans and TF will oversee the implementation of the care 
package.

4. Approximate Project cost Rs. 1000 Million
5. Duration of the project 3 years
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Project No: Env/En/07
Widening and dredging of Karaveddi aru and Mahilavedduwan aru In Manmunai west, 
Batticaloa
1. Implementing Ministry Ministry of Irrigation and Water Management
2. Implementing Agency Provincial Department of Irrigation
3. Description of the project The two rivers Karaveddi Aru and Mahilavedduwan Aru are 

the only drainage on the right bank channel system and the 
left bank channel system of Unichchai Irrigation scheme 
respectively. The both rivers are heavily silted. The widths 
of the two rivers are also very narrow and as such the 
rivers cannot accommodate excessive flood water which 
results in damages to the banks of the rivers and flood 
bunds, and inundate about 4500 Acres of paddy lands and 
other crops during rainy seasons. Therefore, the paddy 
yields are also low.
The project aims to widen and dredge the Karaveddi Aru (5 
Kms) which starts from Right bank of the Unichchai tank 
and to Batticaloa lagoon at Karaveddi Village and 
Mahilavedduwan Aru (10 Km).

4.  Approximate Project cost Rs. 45.0 Million ( Karaveddi Aru- Rs. 15.0 Mn and 
Mahilavedduvan Aru – Rs 30.0 Mn

5. Duration of the project 2 years


