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Project Proposal 

Eastern Provincial Council 
 
 

  
1. Project Title :  
 

 
2. Project Location:  

This include GN Division, DS Division and District 
 
3. Implementing Agency:  

a) Name of Organization  : 
b) Address        : 
c) Tel. No.        : 

 
 

4. Background: 
This may  briefly include the following;    

Basic information of the project area 
Community and their livelihood 
Sector situation 
 

5. Justification : 
The justification may include the following;  

Problem in the sector 
Current needs to solve/ problem  
Role of the project  
Expected result of the project  

 
 
6. Brief Description of the Project : 

Write briefly;  
The immediate objective of the project 
The works that will be done 
Implementation period  
Tentative estimated cost 
 

7. Beneficiaries : 
a) Target group:  

    Describe briefly the background of the beneficiaries if specific groups are  
    targeted  
 
 b)    No. of Beneficiaries  

Ethnic Total 
Tamils  
Muslims  
Sinhalese  

Total  
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8. Implementation Arrangements 
Implementing role of agency 
Procurement method 
Monitoring mechanism 
Use of local resource 

 
 
9. Impact or benefit for target group:  

Please describe how the target group will be benefited by this project   
   Write the possible impact on their livelihood 

 
 

10. Sustainability of the Project: 
 

a) Responsible organizations  
Indicate the organization, which are involving in continuing the project 
operation and maintain the project in sustainable way 
 

b) Arrangement for operation and maintenance after the project 
Describe the arrangements that will be made to ensure proper maintenance 
and operation after the project   

 
c) Source of finance  

Financing for operation and maintenance of the project after the project period, if  
needed 

 
11. Expected Risk: 

Indicate briefly the risk factors, which will influence the project during 
implementation and operation of project 

 
 

12. Environmental issues    
Indicate the adverse impact by this project, if any  

 
 
13. Cost and Budget.                                           
 
         Rs: Mn 

Total Estimated Cost GOSL Donor Total 
    
    

 
 
 
14. The project is proposed by:  
 

Name:        
 
Designation: 
 
Agency:   
Date:         Signature 


